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ARP-ESSER LEA Base 90% Allocation - Intent to Apply
HYDE LEADERSHIP CS-BROOKLYN

331900860972

1. Does the LEA intend to apply for American Rescue Plan (ARP) Act - Elementary and Secondary School Emergency

Relief (ESSER) LEA Base 90% funding?

    Yes, the LEA intends to apply for Elementary and Secondary School Emergency Relief (ESSER) funding.

2. Please provide contact information for the LEA Business Official and Board President. Please confirm that each

individual has reviewed and approved of the application, including all plan descriptions and use of funds.

Name Email Address Date of Final

Review/

Approval
LEA Business Official Hyde Leadership Charter School-

Brooklyn
www.hydebrooklyn.org 9/29/2021

LEA Board President Christina Brown cbrown@newheightsacademy.org 09/29/2021

ARP-ESSER Allocation - Construction-Related Costs
3. Does the LEA intend to use American Rescue Plan (ARP) Act - Elementary and Secondary School Emergency

Relief (ESSER) LEA Base 90% funding for construction-related expenditures?

    No, the LEA does not intend to use American Rescue Plan (ARP) Act - Elementary and Secondary School Emergency Relief

(ESSER) funding for construction-related expenditures.
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To obtain a non-electronic copy of Hyde Leadership Charter School - Brooklyn's ARP/ESSER plan and budget 
information, you may request a copy directly at 718-495-5620 or by visiting the administrative office located at 

720 Livonia Avenue Alabama Avenue, Brooklyn, NY 11207.
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ARP-ESSER LEA Base 90% Allocation - Plan Development and Dissemination
HYDE LEADERSHIP CS-BROOKLYN

331900860972

Title VIII of Division B of the CARES Act directs the Department to carry out the Education Stabilization Fund, of which the ARP ESSER funds

are a part. Section 2001 of the ARP Act provides for the Department to make grants to each SEA from the ARP ESSER funds. An SEA must

allocate at least 90 percent of its ARP ESSER grant funds to its LEAs (including charter schools that are LEAs) in the State in the same

proportion that the LEAs received under part A of title I of the ESEA in Fiscal Year 2020, as required by section 2001(d)(1) of the ARP Act; and

section 2001(e) of the ARP Act prescribes certain mandatory and permissive uses of LEAs’ funds. Under 20 U.S.C. 1221e-3, the Secretary has

the authority to promulgate rules governing the programs administered by the Department. Under this requirement, each LEA that receives ARP

ESSER funds must develop, submit to the SEA on a reasonable timeline determined by the SEA, and make publicly available on the LEA’s

website, a plan for the LEA’s use of ARP ESSER funds. The plan - known as the LEA ARP ESSER Plan - and any revisions to the plan

submitted consistent with procedures established by the SEA, must include a description of key activities which are required below.

NYSED will consider each LEA’s application for its base 90% ARP-ESSER allocation as meeting the USDE LEA ARP-ESSER use of funds plan

requirement, provided the required elements of the plan are fully addressed in the LEA’s application, combined with a budget, and then publicly

posted after being developed with public input.

An LEA must engage in meaningful consultation with stakeholders and give the public an opportunity to provide input in the development of its

plan. Specifically, an LEA must engage in meaningful consultation with students; families; school and district administrators (including special

education administrators); and teachers, principals, school leaders, other educators, school staff, and their unions. Additionally, an LEA must

engage in meaningful consultation with each of the following, to the extent present in or served by the LEA: Tribes; civil rights organizations

(including disability rights organizations); and stakeholders representing the interests of children with disabilities, English learners, children

experiencing homelessness, children in foster care, migratory students, children who are incarcerated, and other underserved students.

Each LEA’s ARP ESSER plan must be in an understandable and uniform format and, to the extent practicable, written in a language that parents

can understand (or, if not practicable, orally translated). Upon request by a parent with a disability, LEA plans must be provided in an alternative

format accessible to the parent.

1. In the space provided below, please describe how the LEA meaningfully engaged a diverse and representative set

of the applicable stakeholders in developing a plan to use these funds and implementing that plan.

Hyde Leadership Charter School - Brooklyn (Hyde-Brooklyn) meaningfully engaged a diverse group of stakeholders in developing a plan

for awarded funds and program implementation. HLCSB presented the school community with information about the anticipated grant

award and fund allocations. The funding narrative was shared with staff to gather input and feedback on initiatives to focus spending.

Teachers formed teams to draft of a list of needs and initiatives for students across grades K-8, which guided the initiatives. Teachers

were then asked to rank priorities from greatest to least importance.

Hyde-Brooklyn also invited parents to contribute by engaging in this same process. During Hyde-Brooklyn’s Parent Teacher Association

(PTA) meetings, parents engaged in the same information process and ranking process to determine priorities. After teacher and parent

priorities were identified, the teams began crafting an implementation plan including timelines, persons responsible and completions

dates.

Throughout implementation, teachers will receive information or status updates during the school-wide quarterly meetings. At these
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meetings, teachers will have an opportunity to pose questions, provide feedback and suggestions to ensure ongoing programmatic

success. Parents participating in Parent Teacher Association Meetings will also receive quarterly updates and requests for feedback and

input to ensure student programming reflects the aim for students. The school-wide community will also receive communication

quarterly. Each quarter, Hyde – Brooklyn will dedicate one it its monthly parent meetings to allow input and feedback on programs

throughout the implementation process.

2. In the space provided below, please provide the URL for the website(s) where the LEA ARP-ESSER Plan is/will be

publicly posted. For an LEA that does not have a website, the LEA may identify an online platform (e.g. social

media group or post, file sharing service, email listserv) that allows plans to be directly communicated to students,

parents or legal guardians, school staff, and other stakeholders. As appropriate, the LEA should provide details

about how the plan will be made available to people who request it.

Hyde Leadership Charter School - Brooklyn plan will be publicly posted on the school's website at www.hydebrooklyn.org. To connect

with all stakeholders, Hyde will also backpack notices/information to families, post inside of the school building as well as near building

entrances and exits. Information will be shared with community partners and posted within the community to inform all stakeholders and

community members. By sharing the Hyde's plan through a variety of mediums, we are able to create access for faculty, staff, students,

families, community stakeholders and external partners to easily and readily access the LEA's plan.

ARP-ESSER LEA Base 90% Allocation - Program Information
3. In the space provided below, please describe the extent to which and how the funds will be used to implement

prevention and mitigation strategies that are, to the greatest extent practicable, consistent with the most recent

CDC guidance on reopening schools, in order to continuously and safely open and operate schools for in-person

learning.

Hyde Leadership Charter School - Brooklyn is committed to maintaining the health and safety of the school community. In accordance

with the CDC guidelines, Hyde will implement a layered approach to prevention and mitigating risk within the school. Through a

multilayered approach, Hyde-Brooklyn will reopen for in-person learning to students across grades K-8. To prepare and maintain in-

person instruction, Hyde-Brooklyn will welcome students each day with a health surveys and temperature checks serving as the first

entry point. Hyde will mount touch less thermometers at every entrance of its school buildings to monitor the temperatures of staff and

students. Temperature checks will serve as a key indicator symptom of Covid-19 as noted by the CDC. To support safe spaces, Hyde-

Brooklyn will purchase new furniture for students in primary and upper grades to meet social distancing requirements of three feet with

teaching and learning spaces. To keep students safe during in-person learning, table top barriers will provide added protection for

students during breakfast, snack and lunch. Barriers will allow assigned classes to eat in the cafeteria space with ease and assurance.

To encourage and maintain optimal hygiene, Hyde-Brooklyn will refill liquid hand soap in classroom soap dispensers throughout the day.

Additionally, Hyde-Brooklyn will install hand sanitizing dispensers in every classroom and at designated locations within the school

building. Using purchased hand sanitizing refills, dispensers will be refilled throughout the school day and again at the end of each

school day in preparation for the following day. Each classroom and office will be equipped with air purifiers. Air purifiers will ensure

clean air, dust and odors are minimal, if not eliminated. In preparation for in-person instruction, decals will be placed on the floors to

guide students in maintaining a safe distance while in the building. Face masks will be supplied of students and staff each day when

needed. As Hyde-Brooklyn moves throughout the school year, we will adhere to DoH and CDC guidelines as mandates evolve and

change over time.

4.
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In the space provided below, please describe the data that the LEA will use to identify student needs and monitor

student progress as a result of planned interventions and supports.

Hyde Leadership Charter School - Brooklyn will use data obtained through a series of baseline assessments administered for students

in grades K - 8 at the onset of the school year. Baseline assessments for students include Math and ELA assessments to determine

current performance levels, missed skills and reading proficiency levels. Hyde-Brooklyn primary students (Grades K -2) will be assessed

using the Early Reading Assessment (ERA). The Early Reading Assessment will assess letter identification, phonemic awareness and

sight word mastery to determine levels of intervention and instruction. To determine student performance levels in ELA and Mathematics

for students in grades 2-8, Hyde-Brooklyn will use the Achievement Network (ANET). To further assess student performance levels,

each student in grades K-5 will be assessed using Fountas and Pinnell to determine instructional and independent reading levels. The

ELA and Mathematics ANET baseline benchmark will be customized to include grade level standards to determine skill level and

proficiency. To expand our understanding on student performance levels in ELA and Mathematics, students in grades 6-8, Hyde-

Brooklyn will administer the STAR Assessment during the first month of school. The STAR will assess word knowledge and skills,

comprehension Strategies and constructing meaning, analyzing literary text and analyzing argument and evaluating text. The STAR

Mathematics assesses students performance across four domains which include Numbers and Operations, Algebra, Geometry and

Measurement, Data Analysis, Statistics, and Probability. The STAR assessments will be used to monitor student growth throughout the

year, to estimate students’ understanding of state standards, and predict students’ performance on the state test. In addition, STAR can

help teachers determine appropriate instructional levels and skills that students are ready to learn.

Data is considered an integral component of the instructional process, therefore we approach data-driven instruction by first ensuring

that the community as a whole is operating on the same accord through school-wide training in understanding how we view and use

data to inform our decisions. HLCSB takes several approaches including: (1) Data is collected throughout each quarter end of every

school year and throughout the summer to determine student performance levels, which guides in determining shifts in pacing as well as

HLCSB the scope and sequence; (2) Teachers use daily exit tickets, monthly & quarterly tests, quizzes and benchmarks to assess

student performance and measure growth. This data is used to determine additional student supports, skills for reteach and possible

shifts in the instructional approaches(s); (3) Data days and team planning are opportunities to delve more deeply into the data to analyze

strengths and growth areas by grade, class and within individual students. HLCSB uses online systems and platforms to collect, chart,

group and analyze student performance regularly. Teachers have access to school and class data to effectively drive and support

decision-making across all content areas. In collaborating with ELA, Math, ERM, and ANET coaching partners, teachers receive

strategic support and guidance in identifying processes as well as developing instructional material to improve student performance.

5. In the space provided below, please describe how the LEA will use the funds it reserves under section 2001(e)(1) -

the required reserve of 20% of funds - to address the academic impact of lost instructional time through the

implementation of evidence-based interventions, such as summer learning or summer enrichment, extended day,

comprehensive afterschool programs, or extended school year.

Hyde Leadership Charter School - Brooklyn will use the required reserve fo 20% of funds to support Afterschool and Saturday Academic

tutoring for students in need of supports. Students in need of additional support are initially identified using a series of baseline

assessment administered to students in grades K-8. The ELA and Mathematics Assessments determine skill and proficiency levels to

accurately identify the academic needs. Students in grades K-8 who are performing below grade level with minimal gaps in learning will

participate in small group intervention sessions. For students in grades K-2, who perform below level as identified on the ERM

Assessment will participate in afterschool tutoring sessions that focus on the foundational skills needed to increase literacy. Using the

data collected from the ANET and STAR assessment, students will be assigned to afterschool tutoring and/or Saturday Academy.

1603/03/2025 01:53 PM Page 8 of



  

HYDE LEADERSHIP CS-BROOKLYN Status Date: 02/25/2022 08:35 AM - Approved

ARP-ESSER Application: Part 2 - ARP Act

LEA ARP-ESSER Plan - ARP-ESSER Plan Development & Program Information

Page Last Modified: 02/21/2022

Afterschool tutoring will focus intently on the skills identified as deficits or not mastered with intentions of scaffolding skills to ensure

understanding and proficiency. As students are assessed each quarter, students who continue to demonstrate deficits will continue to

receive afterschool tutoring and Saturday Academy that may include one to one to provide increase levels of support. Students who

begin to show gains in response to Afterschool Tutoring and Saturday Academy may be remain in small group sessions or allowed to

exit tutoring, thereby opening additional space for other students who may experience academic challenges.

6. In the space provided below, please describe how the LEA will spend its remaining ARP ESSER funds consistent

with section 2001(e)(2) - the allowable uses of funds - of the ARP Act.

Hyde Leadership Charter School - Brooklyn will spend the remaining funds to support the overall growth and academic programming for

students. Hyde will use a portion of the funds to increase staffing. As Hyde-Brooklyn's Assistant Middle School opened, we quickly

recognized the need for an experienced Assistant Middle School Director to focus on the academic performance and growth, stability,

community and school-wide culture within the middle school community. With an increase in social emotional needs, increase in gang

violence as well as academic deficits, the need to increase staffing and resources are paramount. Hyde-Brooklyn's increase in staffing

will include a Middle School Director, and Academic Intervention Teacher, a Full Time Custodial Manager, School Safety Officers and

Attendance Officers.

The Academic Intervention Teacher will support students in grades 6-8 with learning resources through small group instruction through

out the school day. Students receiving Academic Intervention Supports are identified based on performance levels outcomes on

baseline STAR and ANET Assessments. Hyde-Brooklyn sees the aftermath of remote learning. Some students demonstrate a lack of

interest and resistance to returning to the classrooms for teaching and learning. Hyde intends to hire an attendance clerk to assist in

addressing truancy and absenteeism of students across grades K-8. Students and families require resources and support. Thus, we see

opportunities for the Attendance Officer to connect with families, connect them with resources, re-establish protocols for students for

learning.

The pandemic has had a profound effect on families and the overall East New York community. An increase in crime near and around

the school are causes for increased security and heightened presence around the school. With the addition of two school security offers

will assist in creating a safer space for parents and students. The role would be monitor the interior of the building as well as the exterior

area of the building to ensure residents do not congregate at the school. The presence will deter illegal drug activity, gang activity and

violence near the school area. To further increase security in and around the school building, Hyde-Brooklyn will replace all external

doors with new secure fitting doors with alarm sounding doors. New secure doors will guard against rodents from entering the school

building and prevent faculty and students from exiting the school building or allowing others into the building without warning.

As we service students across all grades and the shifts day-to-day procedures, Hyde-Brooklyn has shifted internal protocols significantly

to meet Covid-19 guidelines and requirements. Remaining in compliance requires additional personnel to maintain high levels of

cleanliness throughout the school day. With the frequent spread of Covid-19 cases within the school, the increase of basic supplies to

maintain good health and hygiene including hand sanitizing stations with sanitizer and liquid hand soap is critical. To further support and

enhance to health and safety within the school building is the replacement of all classroom and hallway windows. It is imperative that all

windows are able to open to allow fresh air to circulate within each classroom and office area. Windows must be able to open and close

easily, prevent outside debris and weather from entering the classrooms and offices.

To further support the school-wide community with the complex issues, Hyde-Brooklyn will provide school leaders with additional training

and coaching to support leading during a pandemic and thereafter. Training Sessions with specific focus on COVID-19 and how to

manage the ever changing landscape, will be mandatory for all school leaders. The robust trainings will also provide a space for Leaders

to strategize, analyze and collaborate in addressing complex issues. Strategic partnerships, Hyde-Brooklyn will provide leaders,
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faculty/staff and students access to social/emotional supports through Partnership With Children. Partnership with Children will be

instrumental in providing spaces for faculty/staff and students to garner the support needed to navigate this challenging climate.

7. In the space provided below, please describe how the LEA will ensure that the interventions it implements,

including but not limited to the interventions implemented under section 2001(e)(1) - the required reserve of 20% of

funds - to address the academic impact of lost instructional time, will respond to the academic, social, emotional,

and mental health needs of all students, and particularly those students disproportionately impacted by the COVID-

19 pandemic, including students from low-income families, students of color, English learners, children with

disabilities, students experiencing homelessness, children in foster care, and migratory students.

To address the academic impact of lost instructional time, Hyde will respond to the academic, social, emotional, and mental health

needs of all students, and particularly those students disproportionately impacted by the COVID-19 pandemic, including students from

low-income families, students of color, English learners, children with disabilities, students experiencing homelessness, children in foster

care. Hyde-Brooklyn has not had an enrollment of migratory students. To support the school-wide community, Hyde-Brooklyn will offer a

plethora of resources. With over 90% of Hyde-Brooklyn's students are students of color and from low-income families there is a need for

social/emotional supports, academic supports and resources. Through community partners including Partnership with Children (PWC),

students of color and of low income will have access to small group, one-to-one counseling as well as family counseling services.

Partnership with Children (PWC) will be instrumental in supporting English Language Learners and students experiencing

homelessness. PWC provides strategies for students coping with self esteem, confidence and security issues. They will be a critical

component in connecting families with additional resources based on the needs requested. In partnering with community stakeholders

including Roads to Success and Elite Learners, low-income students of color will provide academic supports including tutoring, art,

dance, chess and robotics to students to increase learning outcomes. Additionally, Roads to Success and Elite Learners work closely

with school leaders to provide targeted support for students with disabilities and English language learners. Through trainings with the

Special Education Coordinator, stakeholders are trained on how to address identified learning goals, teaching strategies, and desired

outcomes; all the support the instructional process for students with disabilities. Additional sessions will be provided for Hyde's

community partners to teach strategies and approaches to learning for English Language Learners. Using curricular resources and

training strategies, providers will approach teaching and learning with a methodology designed to help ELL students access, interpret

and process information successfully.
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Section 2001(i)(1) of the ARP Act requires each LEA that receives ARP ESSER funds to develop and make publicly available on the LEA’s

website, not later than 30 days after receiving ARP ESSER funds, a plan for the safe return to in-person instruction and continuity of services for

all schools, including those that have already returned to in- person instruction. Section 2001(i)(2) of the ARP Act further requires that the LEA

seek public comment on the plan and take those comments into account in the development of the plan. Finally, section 2001(i)(3) of the ARP

Act states that an LEA that developed a plan for the safe return to in-person instruction and continuity of services prior to the date of enactment

of the ARP Act will be deemed to have met the requirement to develop a plan under section 2001(i)(1) as long as the plan meets the statutory

requirements (i.e., is publicly available on the LEA’s website and was developed after the LEA sought and took into account public comment).

The LEA’s plan must include how it will maintain the health and safety of students, educators, and other school and LEA staff and a description

of any policies it has adopted regarding each of the CDC’s safety recommendations, including universal and correct wearing of masks; modifying

facilities to allow for physical distancing (e.g., use of cohorts/podding); handwashing and respiratory etiquette; cleaning and maintaining healthy

facilities, including improving ventilation; contact tracing in combination with isolation and quarantine in collaboration with the State, local,

territorial, or the health departments of Native American Nations; diagnostic and screening testing; efforts to provide vaccinations to school

communities; appropriate accommodations for children with disabilities with respect to health and safety policies; and coordination with State and

local health officials.

The plan must describe how the LEA will ensure continuity of services, including but not limited to services to address students’ academic needs

and the social, emotional, mental health and other needs of students and staff, which may include student health and food services.

LEA plans must be in an understandable and uniform format and, to the extent practicable, written in a language that parents can understand (or,

if not practicable, orally translated). Upon request by a parent with a disability, LEA plans must be provided in an alternative format accessible to

the parent.

NYSED will permit previously developed LEA re-opening plans to satisfy the ARP statutory requirement for the safe return to in-person

instruction and continuity of services. LEAs must make any necessary updates to existing plans to conform with the USDE

requirements within 30 days of receipt of ARP-ESSER funds and to review (and revise if appropriate) plans every six months thereafter

(until September 30, 2023).

1. In the space provided below, please provide the URL for the website(s) where the district's most current re-

opening/return to in-person learning plan is/will be located. For an LEA that does not have a website, the LEA may

identify an online platform (e.g. social media group or post, file sharing service, email listserv) that allows plans to

be directly communicated to students, parents or legal guardians, school staff, and other stakeholders. As

appropriate, the LEA should provide details about how the plan will be made available to people who request it.

Hyde Leadership Charter School-Brooklyn's most current re-opening plan can be found on the school's website at

www.hydebrooklyn.org. By posting the Re-opening Plan on Hyde-Brooklyn's website, all stakeholders have access to read and

download for use. Hyde-Brooklyn recognizes that internet access may be limited for some, therefore Hyde-Brooklyn will furnish copies of
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the Re-opening Plan as requested. As Hyde-Brooklyn receives written or verbal requests, we will have hard copies available at the

school from the school or mailed to requesters via standard mail. pickup.

2. An LEA must periodically, but no less frequently than every six months (through September 30, 2023), review and,

as appropriate, revise its plan. Consistent with section 2001(i)(2) of the ARP Act, which requires an LEA to seek

public comment on the development of its plan, an LEA must seek public input and take such input into account in

determining whether to revise its plan and, if it determines revisions are necessary, on the revisions it makes to its

plan, i.e., the LEA must seek public input on whether to revise its plan and on any revisions to its plan no less

frequently than every six months (taking into consideration the timing of significant changes to CDC guidance on

reopening schools). If the LEA revises its plan, the revised plan must address each of the aspects of safety

currently recommended by the CDC or, if the CDC has updated its safety recommendations at the time the LEA is

revising its plan, each of the updated safety recommendations.

In the space provided below, please describe how the LEA will review and regularly update (at least every six

months through September 30, 2023) it's plan for in-person instruction, including a description of how public

comment will be collected.

Hyde Leadership Charter School - Brooklyn will review the Reopening Plan every 3 - 6 months through September 30, 2023. In

collaboration with all stakeholders, Hyde-Brooklyn will revise its plan according to State guidelines, Department of Health

recommendations as well as protocols and guidelines mandated by the Center for Disease Control. As guidelines change, Hyde-

Brooklyn will host parent meetings to focus on impending changes to support families in understanding and navigating procedural

changes. Hyde will use its monthly parent meetings to gather public comments about initiatives and school-wide shifts to gain insight

from families and the potential impact. Hyde-Brooklyn intends to review all feedback, suggestions and recommendations for

consideration and incorporation into each revised plans.
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Please note: LEAs that have been allocated funds from the mandated SEA-Level Reserves in the 2021-22 enacted state budget will

apply for those funds via a separate application process. NYSED will inform school districts under separate cover when the

application process for school district allocations of ARP-ESSER SEA set-aside funds has been published in the SED Monitoring and

Vendor Reporting System. The sections below are only for LEA 90% base ARP-ESSER allocations. LEAs should not apply for ARP

ESSER SEA Reserve funds as part of this application.

1. Please complete the following to indicate the LEA's American Rescue Plan (ARP) Act LEA Base 90% allocation for

Elementary and Secondary School Emergency Relief (ESSER) funds, as well as its most current enrollment figures.

Amount ($ or #)
ARP-ESSER Fund Allocation ($) 1,781,534
Total Number of K-12 Resident Students Enrolled (#) 594
Total Number of Students from Low-Income Families (#) 564

ARP-ESSER Schools Served
2. Please complete the following chart by indicating the number of PUBLIC SCHOOLS in the LEA being served by

ARP-ESSER LEA Base 90% Funding.

Number (#)
Total Number of Schools in the LEA 1
Number of Schools Served by ARP-ESSER LEA Base 90% Funding 1
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Please note: LEAs that have been allocated funds from the mandated SEA-Level Reserves in the 2021-22 enacted state budget will

apply for those funds via a separate application process. NYSED will inform school districts under separate cover when the

application process for school district allocations of ARP-ESSER SEA set-aside funds has been published in the SED Monitoring and

Vendor Reporting System. The sections below are only for LEA 90% base ARP-ESSER allocations. LEAs should not apply for ARP

ESSER SEA Reserve funds as part of this application.

1. Please complete the chart below by identifying the funds being used to support each allowable activity. Please

respond with "0" to indicate that no funds are being assigned to a given activity.

PLEASE NOTE - All proposed expenditures must be reflected within the FS-10 budget form AND budget narrative to

clearly align with this item.

FUNDING Amounts ($)
1 - Any activity authorized by the ESEA, including the Native Hawaiian Education
Act and the Alaska Native Educational Equity, Support, and Assistance Act (20
U.S.C. 6301 et seq.).

0

2 - Any activity authorized by the Individuals with Disabilities Education Act (IDEA)
(20 U.S.C. 1400 et seq.). 0

3 - Any activity authorized by the Adult Education and Family Literacy Act (AEFLA)
(29 U.S.C. 3271 et seq.). 0

4 - Any activity authorized by the Carl D. Perkins Career and Technical Education
Act of 2006 (Perkins V) (20 U.S.C. 2301 et seq.). 0

5 - Any activity authorized by subtitle B of title VII of the McKinney-Vento Homeless
Assistance Act (McKinney-Vento) (42 U.S.C. 11431 et seq.). 0

6 - Coordinating preparedness and response efforts of LEAs with State, local,
Tribal, and territorial public health departments, and other relevant agencies, to
improve coordinated responses among such entities to prevent, prepare for, and
respond to COVID-19.

0

7 - Providing principals and other school leaders with the resources necessary to
address the needs of  their individual schools. 12,000

8 - Activities to address the unique needs of low-income children or students,
students with disabilities,  English learners, racial and ethnic minorities, students
experiencing homelessness, and children and youth in foster care, including how
outreach and service delivery will meet the needs of each population.

0

9 - Developing and implementing procedures and systems to improve the
preparedness and response efforts of LEAs. 10,000

10 - Training and professional development for staff of the LEA on sanitation and
minimizing the spread of infectious diseases. 0

11 - Purchasing supplies to sanitize and clean the facilities of the LEA, including
buildings operated by such LEA. 12,710

12 - Planning for, coordinating, and implementing activities during long-term
closures, including providing meals to eligible students, providing technology for
online learning to all students, providing guidance for carrying out requirements
under the IDEA and ensuring other education services can continue to be provided
consistent with all Federal, State, and local requirements.

0

13 - Purchasing educational technology (including hardware, software, and
connectivity) for students who are served by the LEA that aids in regular and
substantive educational interaction between students and their classroom
instructors, including low-income students and students with disabilities, which may
include assistive technology or adaptive equipment.

82,376

14 - Providing mental health services and supports, including through the
implementation of evidence based full-service community schools. 280,000

15 - Planning and implementing activities related to summer learning and
enrichment and supplemental after-school programs, including providing classroom
instruction or online learning during the summer months and addressing the needs
of low-income students, students with disabilities, English learners, migrant

416,100
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HYDE LEADERSHIP CS-BROOKLYN Status Date: 02/25/2022 08:35 AM - Approved

ARP-ESSER Application: Part 2 - ARP Act

LEA ARP-ESSER Plan - ARP-ESSER Use of Funds

Page Last Modified: 02/22/2022

FUNDING Amounts ($)
students, students experiencing homelessness, and children and youth in foster
care.
16 - Addressing the academic impact of lost instructional time among an LEA's
students (including low-income students, students with disabilities, English learners,
racial and ethnic minorities, students experiencing homelessness, and children and
youth in foster care) by:  a) Administering and using high-quality assessments that
are valid and reliable to accurately assess students' academic progress and assist
educators in meeting students' academic needs, including through differentiating
instruction; b) Implementing evidence-based activities to meet the comprehensive
needs of students; c) Providing information and assistance to parents and families
on how they can effectively support students, including in a distance learning
environment; and d) Tracking student attendance and improving student
engagement in distance education.

200,000

17 - School facility repairs and improvements to enable operation of schools to
reduce risk of virus transmission and exposure to environmental health hazards,
and to support student health needs.

0

18 - Inspection, testing, maintenance, repair, replacement, and upgrade projects to
improve the indoor air quality in school facilities, including mechanical and non-
mechanical heating, ventilation, and air conditioning systems, filtering, purification
and other air cleaning, fans, control systems, and window and door repair and
replacement.

76,760

19 - Developing strategies and implementing public health protocols including, to
the greatest extent practicable, policies in line with guidance from the CDC for the
reopening and operation of school facilities to effectively maintain the health and
safety of students, educators, and other staff.

31,735

20 - Other activities that are necessary to maintain the operation of and continuity of
services in the LEA and continuing to employ existing staff of the LEA. 661,032

Totals: 1,782,713
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HYDE LEADERSHIP CS-BROOKLYN Status Date: 02/25/2022 08:35 AM - Approved

ARP-ESSER Application: Part 2 - ARP Act

LEA ARP-ESSER Plan - ARP-ESSER Allocation - Budget

Page Last Modified: 02/24/2022

ARP-ESSER LEA Base 90% Allocation - Budget
PLEASE NOTE - the FS-10 and Budget Narrative are used to provide NYSED with a specific itemization of proposed project expenditures and to

provide NYSED and the Office of the State Comptroller with the necessary documentation upon which payments can be based. FS-10s with

missing quantities or unit costs, or with terms such "TBD" or "Varies" cannot be accepted on the FS-10 or Budget Narrative forms.

Please note: LEAs that have been allocated funds from the mandated SEA-Level Reserves in the 2021-22 enacted state budget will

apply for those funds via a separate application process. NYSED will inform school districts under separate cover when the

application process for school district allocations of ARP-ESSER SEA set-aside funds has been published in the SED Monitoring and

Vendor Reporting System. The sections below are only for LEA 90% base ARP-ESSER allocations. LEAs should not apply for ARP

ESSER SEA Reserve funds as part of this application.

1. Please upload a completed and signed copy of the FS-10 Budget for the ARP-ESSER LEA Base 90% Funds.
ARP ESSER.xls Hyde.pdf
FS10 ARP ESSER -Revised Final..pdf
FS10 APR ESSER Final.pdf

2. Please upload a completed copy of the Budget Narrative for the ARP-ESSER LEA Base 90% Funds.
ARP ESSER Budget_Narrative-Hyde.pdf
Budget_Narrative APR-ESSER - Revised .pdf
APRESSER Budget Narrative Final.docx

3. Please complete the following table by providing total proposed expenditures by budget code for funding in relation to the

ARP-ESSER Application – Part 2. This information should match the Budget Summary page of the FS-10 budget form.

Total Funds ($)
15 - Professional Salaries 174,000
16 - Support Staff Salaries 487,032
40 - Purchased Services 918,100
45 - Supplies and Materials 125,643
46 - Travel Expenses 0
80 - Employee Benefits 0
90 - Indirect Cost 0
49 - BOCES Services 0
30 - Minor Remodeling 76,759
 20 - Equipment 0
Totals: 1,781,534

1603/03/2025 01:53 PM Page 16 of
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1:45 AM Page 1 2/21/22

●

● Submit the original FS-10 Budget and the required number of copies along with the 
completed application directly to the appropriate State Education Department office as 
indicated in the application instructions for the grant program for which you are applying. DO 
NOT submit this form to Grants Finance.  

The Chief Administrator’s Certification on the Budget Summary worksheet must be signed by 
the agency’s Chief Administrative Officer or properly authorized designee.  

● An approved copy of the FS-10 Budget will be returned to the contact person noted above.  
A window envelope will be used; please make sure that the contact information is accurate 
and confined to the address field without altering the formatting.  

● For information on budgeting refer to the Fiscal Guidelines for Federal and State Aided 
Grants at http://www.oms.nysed.gov/cafe/guidance/.

Brooklyn DC 11207
State Zip Code

INSTRUCTIONS

Telephone # of 
Report Preparer: (347) 601 -8389

County:
Kings

E-mail Address:

Mailing Address:

City

sdupree@hydebrooklyn.org

Hyde Leadership Charter School - Brooklyn

Dr. Sandra J. DuPree

Local Agency Information

Agency Name:

Report Prepared By:

Funding Source:

 = Required Field

ARP- ESSER

330 Alabama Avenue 
Street

PROPOSED BUDGET FOR A
FEDERAL OR STATE PROJECT

FS-10 (03/15)

The University of the State of New York
THE STATE EDUCATION DEPARTMENT

Project Funding Dates: 10/1/21
Start

8/30/24
End
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$174,000

Specific Position Title
Full-Time 

Equivalent
Annualized Rate of 

Pay Project Salary

Assistant Director of Middle School ((1 FTE 
x 87,000 x 2 years)

1.00 $87,000 $174,000

SALARIES FOR PROFESSIONAL STAFF

Subtotal - Code 15 
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$918,100

Description of Item Provider of Services Calculation of Cost Proposed Expenditure

Leadership Training and Support 
Resources 

WoW Coaching & Consulting $12,000.00 $12,000

COVID/Viral Preparedness Training ASPTRACIE $5,000.00 $10,000

Social Emotional Support Training 
(140,000 annual contract x 2 years = 
280,000); Flat rate for service up to 30 
students 

Partnership with Children $140,000.00 $280,000

Afterschool Programming (150 
students x 1,387 per student 
=208,050 x 2 years = 416,100). 

Roads To Success $208,050.00 $416,100

Afterschool & Saturday Academy 
Tutoring (100 students x 1000.00 per 
student = 100,000 x 2 years 
=200,000). 

Elite Learners $100,000.00 $200,000

PURCHASED SERVICES

Subtotal - Code 40 
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$487,032

Specific Position Title Full-Time 
Equivalent

Annualized Rate of 
Pay

Project Salary

Academic Intervention Teacher (1 FTE x 
85,000 x 2 years) 1.00 $85,000.00 $170,000

Attendance Officer 1.00 $37,032.00 $37,032

Custodial Manager (1 FTE x 50,000 x 2 
years) 1.00 $50,000.00 $100,000

School Safety Officer (1 FTE x 45,000 x 2 
years)

1.00 $45,000.00 $90,000

School Safety Officer (1 FTE x 45,000 x 2 
years) 1.00 $45,000.00 $90,000

SALARIES FOR SUPPORT STAFF

Subtotal - Code 16 



SUPPLIES AND MATERIALS       

Subtotal - Code 45 $125,643       

Description of Item Quantity Unit Cost Proposed Expenditure       

Cafeteria Tabletop Glass Dividers 20 $269.00 $5,380.00       

SRHMX Wall Thermometer 6 $59.99 $359.94       

VEVA Air Purifiers 60 $149.99 $8,999.40       

Hand Sanitizing Dispensers 54 $15.49 $836.46       

VEVA Air Purifiers 60 $109.99 $6,599.40       

Liquid Soap Refills 120 $49.47 $5,936.40       

Hand Sanitizer Refills 120 $49.47 $5,936.40       

Student Desk 65 $159.95 $10,396.75       

Chromebooks 300 $87.51 $26,253       

MacBook Laptops 55.00 $999.00 $54,945       

$0.00       

$0.00       

$0.00       

Instructions Agency Info 15 - Prof Staff Salaries 16 - Support Staff Salaries 40 - Purchased Services 45 - Supplies and Materials
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$76,759
MINOR REMODELING (16 windows x 2,503 per window = 

40,048). Calculation of Cost Proposed Expenditure

Safety / Security Doors (6 doors x 6,118.50 per door =36,711.00) $36,711.00 $36,711

Replacement Windows (16 windows x 2,503 per window = 
40,048). 

$40,048.00 $40,048

MINOR REMODELING

Subtotal - Code 30 



BUDGET SUMMARY

SUBTOTAL CODE PROJECT COSTS

 

   

Professional Salaries 15 $174,000 Agency Code: 331000860972   

Support Staff Salaries 16 $487,032    

Purchased Services 40 $918,100 Project #: 5880-21-     

Supplies and Materials 45 $125,643    

Travel Expenses 46  Contract #:       

Employee Benefits 80     

Indirect Cost 90   

BOCES Services 49  Agency Name: Hyde Leadership Charter School - Brooklyn  

Minor Remodeling 30 $76,759  

Equipment 20   

Grand Total $1,781,534 FOR DEPARTMENT USE ONLY

 

CHIEF ADMINISTRATOR'S CERTIFICATION Funding Dates:     
 

 From  To To
By signing this report, I certify to the best of my knowledge
and belief that the report is true, complete, and accurate, and
the expenditures, disbursements, and cash receipts are for
the purposes and objectives set forth in the terms and
conditions of the Federal (or State) award.  I am aware that
any false, fictitious, or fraudulent information, or the omission
of any material fact, may subject me to criminal, civil, or
administrative penalties for fraud, false statements, false
claims, or otherwise.  (U.S. Code Title 18, Section 1001 and
Title 31, Sections 3729-3730 and 3801-3812).

 

Program Approval:  Date:   
 
 

Fiscal Year

 

First Payment

 

Line #

 

              
              
              
              

       /     /            ___________________________ ________ ______________________          

        Date                             Signature
________ ______________________          

Dr. Sandra J. DuPree, Executive Director ________ ______________________          

Name and Title of Chief Administrative Officer
________ ______________________          

________ ______________________          

__________________  ___________________

Voucher #    First Payment  

 
Finance:    Logged ___________        Approved _____________            MIR ____________

Instructions Agency Info 15 - Prof Staff Salaries 16 - Support Staff Salaries 40 - Purchased Services 45 - Supplies and Materials



BUDGET NARRATIVE 
 
 

LEA: Hyde Leadership Charter School – Brooklyn FOR TITLE: APR-ESSER 

BEDSCODE: 331900860972 

 
** MUST BE SUBMITTED WITH EACH BUDGET IN THE CONSOLIDATED 
APPLICATION 

 

 

If using Transferability, please indicate on the Budget Narrative and FS-10 the amount of funds to 
be included under transferability in the budget categories where funds will be used. Example: In 
the Title IIA budget under Code 15 – Transferability - Title I Reading Teacher – FTE.35 - 
$15,000. 

 
CODE/ 
BUDGET CATEGORY 

EXPLANATION OF EXPENDITURES IN THIS CATEGORY 
(as it relates to the program narrative for this title) 

Code 15 
Professional Salaries 

Assistant Director of Middle School – (1 FTE x $87,000 = $87,000; $87,000 x 2 
years = $174,000) 

 
The Assistant Director of Middle School will support the instructional program, 
assist in cultivating a positive learning environment and provide teacher 
coaching to increase overall student academic performance. 

Code 16 
Support Staff Salaries 

Academic Intervention Teacher (85,000 x 1 FTE = 85,000 x 2 years= 170,000) 
Teacher conducts small group instruction using various learning strategies to 
support struggling learners. 

 
Attendance Clerk (37,032 x 1 FTE = 37,032) 
Supports students in grades K-8 to ensure regular attendance (in-person and 
virtual) is maintained. Attendance clerk partners with School Administrators to 
conduct home visits, daily phone calls, and supports families struggling with 
regular attendance. 

 
Custodial Manager (50,000 x 1 FTE = 50,000 x 2 years = 100,000) 
Provides daily cleaning and sanitizing of high touch areas, classrooms, 
restrooms, cafeteria. Evening defogging to ensure classrooms are safe, while 
reducing the risk and spread of the COVID-19 variant. 

 
School Safety Officers (45,000 x 2 FTE = 90,000 x 2 years = 180,000) 
Provide safety and security in and around the school building. Officers provide 
support during arrival, recess and dismissal including afterschool to safeguard 
students and families of Hyde-Brooklyn because of the increase of dangerous 
events. 



CODE/ 
BUDGET CATEGORY 

EXPLANATION OF EXPENDITURES IN THIS CATEGORY 
(as it relates to the program narrative for this title) 

Code 40 
Purchased Services 

Leadership Training and Support Resources 
(3 sessions x $2,000 per session = 6,000; $6,000 x 2 years = 12,000). 
Leadership training sessions designed to teacher and support Principals in 
crisis management and communicating through a global crisis. 

 
COVID/Viral Preparedness Training 
(2 sessions x 2,500 per session = 5,000; 5,000 x 2 years=10,000) 
Training for Administrators and Staff on how to manage the everchanging 
pandemic while serving as a resource to families. 

 
Partnership With Children (140,000 annual contract x 2 years = 280,000). 
PWC provides social emotional supports and direct counseling services for 
students with group sessions for families. Annual contracted services include 
three counselors, a site supervisor and 3 interns. 

 
Roads to Success 
(150 students x 1,387 per student =208,050 x 2 years = 416,100). 
Afterschool programming to provide enrichment clubs, homework help and 
mentoring. 

 
Elite Learners, Inc. 
(100 students x 1000.00 per student = 100,000 x 2 years =200,000). 
Afterschool and Saturday tutoring to support academic enrichment and supports 
in mastering the necessary skills needed for success. 

Code 45 
Supplies and Materials 

Tabletop Glass Dividers – Sneeze Guard Dividers for use cafeteria and 
classroom use; to create space as recommended by the CDC between students 
within the general education classroom setting. 
(20 dividers x $269.00 each = $5,380) 

 
SRJMX Wall Thermometer – Wall Forehead Wall-Mounted Thermometer, 
Infrared Thermometer, Non-Contact with Digital LCD Display, Fever Alarm for 
School and Offices (6 thermometers x $59.99 each = $359.94) 

 
VEVA Air Purifier Large Room ProHEPA 9000 Premium Air Purifiers 
Purifiers for classroom and office use to ensure air is clean and clear from dust, 
dander, and odors. (60 purifiers x $149.00 each = $8,999.40) 

 
Hand Sanitizing Dispensers - Automatic Hand Sanitizer/Soap Dispenser 
Touchless Electronic Motion Sensor Release for Gel & Liquid Solutions + Anti- 
Drip Catcher Tray & Large Capacity Refillable Tank 
(54 dispensers x $15.49 each = $836.46) 



CODE/ 
BUDGET CATEGORY 

EXPLANATION OF EXPENDITURES IN THIS CATEGORY 
(as it relates to the program narrative for this title) 

  
VEVA Air Purifier Large Room ProHEPA 8000 Premium Air Purifiers 
Purifiers for classroom and office use to ensure air is clean and clear from dust, 
dander, and odors. (60 purifiers x $109.99 each = $6,599.40) 

 
Liquid Soap Refills – Restroom and kitchen liquid soap needed clean and 
sanitize hands throughout the day. (120 bottles x $49.47 each = $5,936.40) 

 
Hand Sanitizer Refills – Classroom, hallway, and kitchen use; sanitizer needed 
clean and sanitize hands throughout the day. 
(120 refills x $49.47 each = $5,936.40) 

 
Student Desk – Classroom desk for students to provide space to ensure 3 feet 
distancing as recommended by the CDC and DoH. 
(65 desk x $159.95 each = $10,396.75) 
 
Chromebooks – Technology needed for student teaching and learning.  Students 
use technology to complete home and school assignments using google 
classroom.  (300 chrome book devices x 87.51 each = $26,945) 
 
MacBook Computers – Technology needed for Teachers to facilitate daily 
teaching and learning. Technology supports instructions for students using 
google classroom and various platforms.  
(55 computers x $999.00 each = $54,945) 
 

Code 30 
Minor Remodeling 

Security Doors - (6 doors x 6,118.50 per door =36,711.00) 
Door instillation includes hinges, 7 ft. door saddle, ½ high, LCN heavy duty 
4040 series door closer parallel alarm, 5 Marks vertical panel devices 26d finish, 
1 mark electrified vertical rod device w/trim, 3 double door frame, demolition 
and removal of existing parts. 
Security doors with sounding alert alarm to secure the building from outside 
access and intruders. The security doors will replace the current doors which 
are rusting and broken. 

 
Replacement Glass Security Windows 
(16 windows x 2,503 per window = 40,048). 
Replacement windows will allow for fresh air to circulate throughout each 
classroom, cafeteria, and gymnasium. Fresh airflow is critical to ensure and 
support current health and safety protocols. 

 





Agency Name:

Mailing Address:

Agency Code:

Project Number:

 

Contract #:

Contact Person:

E-mail Address:

Date:

Program Approval: Date:

Finance:

Logged Approved

PROPOSED AMENDMENT FOR A

FEDERAL OR STATE PROJECT

FS-10-A (03/15)

The University of the State of New York

THE STATE EDUCATION DEPARTMENT

 = Required Field

KINGS
County

Amendment #:

FOR DEPARTMENT USE ONLY

HYDE LEADERSHIP CS-BROOKLYN 

● If extra room is needed for explanations, expand the rows using the row breaks on the left.

● Personnel positions, number and type

● Equipment items having a unit value of $5,000 or more, number and type

001

5880-21-4755

● Any increase in the total budget amount.

CHIEF ADMINISTRATOR'S CERTIFICATION

Signature:

sdupree@hydebrooklyn.org

Tel:

● Do not use the FS-10-A for requesting a project extension.

● Amendment # at top of this page must be completed.

INSTRUCTIONS
● Submit the original and two copies directly to the same State Education Department office where budget was mailed.  DO 

NOT submit this form to Grants Finance.

By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, & accurate, & the 

expenditures, disbursements, & cash receipts are for the purposes& objectives set forth in the terms & conditions of the 

Federal (or State) award. I am aware that any false,fictitious, or fraudulent information, or the omission of any material fact 

may subject me to criminal, civil, or administrative penaltiesfor fraud, false statements, false claims, or otherwise.  (U.S. 

Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812).

330 Alabama Ave 

Brooklyn, NY 11205 

 

331900860972

● This form need only be submitted for budget changes that require prior approval as follows:

● Minor remodeling

● Any increase in a budget subtotal (professional salaries, purchased services, travel, etc.) by more than 10 percent or 

$1,000, whichever is greater

Dr. Sandra DuPree  (347) 601 - 8389
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SUBTOTAL

15 - Professional Salaries

16 - Support Staff Salaries

40 - Purchased Services

45 - Supplies & Materials

46 - Travel Expenses

80 - Employee Benefits

90 - Indirect Cost

49 - Boces Services

30 - Minor Remodeling

20 - Equipment

SUBTOTAL 

DECREASE

EXPLANATION                                       
(Provide same detail as required in

FS-10 Budget)

0

1,781,534ENTER BUDGET >

Net Increase or Decrease:

Previous Budget Total:

(+) $

SUBTOTAL 

INCREASE

$

Due to shifting priorities, CARES ESSER II 

funds were used to contract with 

Bloodhound Investigations to cover the 

School Safety Officer position and some 

additional spending on COVID-related 

supplies.

Based on actual needs, the schools did not 

fill the School Safety Officer position but 

engaged services from an outsider provider, 

Bloodhound Investigations. The cost 

calculations are as follows: Regular time: 

2881 hours x $26 x 2 guards; Overtime: 472 

hours x $32 x 2 guards. Total hours 

estimated for two years of services (Regular 

time: 36 weeks per school year x 40 hours 

per week x 2 years; Overtime: 36 weeks per 

school year x 6.55 per week x 2 years). 

Based on actual needs to support 

operations during COVID, support staff 

salaries were adjusted and decreased to 

cover the additional spending on covid-

related supplies and materials.  VEVA Air 

purifiers were higher than budget with an 

additional cost per unit as follows: 60 units x 

$12.45 

Proposed Amended Total:

180,747 (-) $ 180,747

1,781,534

Total Increase or Decrease:

$

$

$180,747

$747

$180,000
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