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Hyde Leadership Charter School - Brooklyn
720 Livonia Avenue
Brooklyn, NY 11207
Friday, July 28,2023 (6:15 PM)

Trustees Present Trustees Absent
Christina Brown, Chair Rinaldo Murray
Jack Foster, Jr, Treasurer Quinton Ryan
Robert Moore Karl Cesar
Patricia Stith

Dr. Sandra J. DuPree, Exec. Director
I. Opening Items

A. Call to Order
The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:17 PM by the Chair of the Board of Trustees, Dr. Christina Brown.
B. Roll Call
C. Adoption of the Agenda
Be it resolved that the Board adopts the agenda.

I1. Reports to the Board

Finance Report

Jack Foster, Jr. and Dr. Sandra DuPree, Executive Director led the SY 2023-2024 Budget

discussion with enrollment forecasts and current enrollment of 475 students grades K-8; 475
represents 199 less than the 594 annual targeted enrollment. The projected revenue is currently
$12,411,146 with overall expenses at $13,452,830 for a projected deficit of $1,041,684. The
Trustees discussed cost-saving measures including potential classroom closures, a reduction in
staffing and increased costs for student activities.

Executive Director’s Report

Dr. DuPree discussed student recruitment is ongoing and the onboarding of a Recruitment
Coordinator noting the last Coordinator resigned and relocated at the end of July. We (Hyde) will
enroll students until late winter. The final enrollment date will be determined in the coming weeks
and shared with the Board.

Dr. DuPree and Jack Foster, Jr. discussed measures to decrease costs including a freeze in salary
increases, negotiating a reduction in the annual Hyde Foundation fee and the suspension of bonuses
for SY 23-24. Teacher incentive allocations will remain to support teacher morale but must be
adjusted based on enrollment. Overall, spending has been conservative in preparing for the opening
of school.

The Board of Trustees request Dr. DuPree, Executive Director in collaboration with the Finance
Committee will convene in September to propose additional adjustments based on actual expenses
(quotes) and enrollment at the start of school. The Board of Trustees will  begin to vigorously
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pursue Fund Raising Initiatives to support Hyde-Brooklyn. The Board of Trustees agrees to adopt the
proposed Budget and the Financial Policies and procedures handbook.

[II. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Patricia Stith
Seconded by: Christina Brown
Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby approves the minutes from the following:
Board of Trustees Meeting: June 2023.

B. Approval of Policies
Be it resolved that the Board of Trustees hereby approves the reviews and revisions as
specified in the attached document for the following policies:
e Foil Policy
Motion by: Patricia Stith
Seconded by: Christina Brown
Action: Unanimously APPROVED

IV. Finance Committee
A. Approval of Financial Statements
Be it resolved that the Board of Trustees hereby approves the Financial Statements
through June 30, 2023.
Motion by: Jack Foster, I1
Seconded by: Christina Brown
Action: Unanimously APPROVED

B. Adoption of FY 2024-25 Budget

Be it resolved that the Board of Trustees hereby adopts the 2024-2025 budget.
Motion by: Jack Foster, I1
Seconded by: Christina Brown
Action: Unanimously APPROVED

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on August 28, 2023, at 6:15 p.m.
B. Adjournment Time: 7:30 PM
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Hyde Leadership Charter School - Brooklyn
720 Livonia Avenue
Brooklyn, NY 11207
Monday, August 29, 2023 (6:15 PM)

Trustees Present Trustees Absent

Christina Brown, Chair

Jack Foster, Jr, Treasurer

Robert Moore

Patricia Stith Rinaldo Murray
Quinton Ryan

Karl Cesar

Dr. Sandra ]. DuPree, Exec. Director

[. Opening Items

A. Call to Order
The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:15 PM by the Chair of the Board of Trustees, Dr. Christina Brown.
B. Roll Call
C. Adoption of the Agenda
Be it resolved that the Board adopts the agenda.

[1. Reports to the Board

Finance Report

August spending is currently on track as anticipated. School actively making new purchases
and preparing for the beginning of the academic year. This increase in expenditure aligns with
the expected seasonal budget allocations.

The financials for July are still being finalized. We are closing out all accounts and reconciling
any outstanding transactions. A detailed report will be provided once the financials are fully
wrapped up.

We continue wrapping up audits with an end in the coming week. The team is organizing necessary
documents and ensuring all financial records are in order. Also, we are securing recommendations for
auditors for the year end.

Overall, the financial status for the beginning of the fiscal year is stable, with August
expenditures aligning with projections. The completion of the July financials and the
preparation for the audit are on schedule.

Executive Director’s Report



HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Dr. DuPreereported that pre-service activities are currently underway, marking the official start of our
preparations for the new academic year. This is an exciting time as we welcome both returning and
new staff members into our school community.

Weare thrilled to introduce several key leadership appointments that will guide us through this school
year:

We have a new elementary school Director and Assistant Director. Their leadership and vision will be
instrumental in continuing to foster a positive and dynamic learning environment for our students.

The middle school Director is an experienced Hyde member and actively engaged in ensuring that all
aspects of the school are running smoothly.

Operations Report

Nakia Cook, Director of Operations reported all operations are fully functional and running efficiently
across both the elementary and middle school campuses. We have ensured that all necessary
preparations for the start of the school year are in place, including classroom setups, curriculum
planning, and administrative tasks.

As we move forward, | am confident that our team is well-prepared to deliver a successful and
enriching academic experience for our students. I will continue to keep the Board informed of any
developments and progress as the school year commences.

[II. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Jack Foster, Jr.
Seconded by: Patricia Stith
Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby approves the minutes from the
following: Board of Trustees Meeting: July 2023.

B. Approval of Policies
Motion by: Jack Foster, Jr.
Seconded by: Patricia Stith
Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby approves the reviews and revisions as
specified in the attached document for the following policies:
e District-wide Safety Plan

[II. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Patricia Stith
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Seconded by: Christina Brown
Be resolved that the Board of Trustees hereby approves the minutes from the following:
Board of Trustees Meeting: June 2023.

B. Approval of Policies
Be it resolved that the Board of Trustees hereby approves the reviews and revisions as
specified in the attached document for the following policies:
e Foil Policy
Motion by: Patricia Stith
Seconded by: Christina Brown
Action: Unanimously APPROVED

IV. Finance Committee
A. Approval of Financial Statements
Be it resolved that the Board of Trustees hereby approves the Financial Statements
through July 31, 2023.

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on September 25, 2023, at 6:15 p.m.
B. Adjournment Time: 7:15 PM
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Hyde Leadership Charter School - Brooklyn

720 Livonia Avenue
Brooklyn, NY 11207
September 25,2023 (6:15 PM)

Trustees Present Trustees Absent
Christina Brown, Chair Rinaldo Murray
Jack Foster, Jr, Treasurer Robert Moore
Patricia Stith

Quinton Ryan

Karl Cesar

Dr. Sandra J. DuPree, Exec. Director
[. Opening Items

A. Call to Order

The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:15 PM by the Chair of the Board of Trustees, Dr. Christina Brown.

Roll Call

Adoption of the Agenda

Be it resolved that the Board adopts the agenda.

nw

[1. Reports to the Board

Finance Report

David Olson, Finance partner from CSBM, is working with Dr. DuPree Executive Director & Ms.
Lifin Yeh (Business Manager) to finalize the grant audits. Mr. Olson reviewed the financials to
date and reported Hyde is in good financial health but cautions Hyde must adhere to the
approved budget.

Operations Report

Ms. Nakia Cook, Director of Operations provided an update on the current enrollment. Currently,
the middle school is under enrolled by fifty students. Ms. Cook shares strategies to boost
enrollment include hiring a new Enrollment Coordinator and outreach that include door to door
mailers.

Ms. Cook reported renovations for the middle school gym including paint refresh at both school
sites.

Executive Director’s Report

Dr. DuPree, Executive Director, reported on the first weeks of school and its success. The
elementary school welcomed a new Director and Assistant Director. The students and parents
are excited to meet them and learn of their plans for the school year.

The Human Resource Manager continues to focus on hiring for open positions to support
students in middle school.
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[1I. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Karl Cesar
Seconded by: Christina Brown
Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby approves the minutes from the following:
Board of Trustees Meeting: August 2023

IV. Finance Committee
A. Approval of Financial Statements
Be it resolved that the Board of Trustees hereby approves the Financial Statements
through August 2023.
Motion by: Jack Foster, I1
Seconded by: Christina Brown
Action: Unanimously APPROVED

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on October 23, 2023, at 6:15 p.m.
B. Adjournment Time: 7:15 PM
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Brooklyn, NY 11207
October 23,2023 (6:15 PM)

Trustees Present Trustees Absent
Christina Brown, Chair Rinaldo Murray
Jack Foster, Jr, Treasurer Robert Moore
Patricia Stith

Quinton Ryan

Karl Cesar

Dr. Sandra ]. DuPree, Exec. Director
[. Opening Items

A. Call to Order
The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:23 PM by the Chair of the Board of Trustees, Dr. Christina Brown.
B. Roll Call
C. Adoption of the Agenda
Be it resolved that the Board adopts the agenda.

[1. Reports to the Board

Finance Report

David Olson, Finance partner from CSBM David Olson shared September’s closing financial
statements including profit and loss statements, balance sheets and projections. David reported
Hyde maintains a strong financial standing but will have to revise the budget based on a lower
than projected enrollment which presents a projected deficit.

Academic Report

Christine Forbes, Head of School reported on the 2023 NYS Test results in ELA and Math. Ms.
Forbes reported an increase in ELA and Math scores from the previousyear. Special Populations
group experienced a two percent decline for ELA proficiency and a seven percent increase Math.
Christine shared additional data including rankings per grade to guide areas of support within
grade levels. Hyde proficiency in comparison to the district scores were shared noting Hyde
outperformed the district in ELA by 0.05 %. However, Hyde performed below the district in
math.

To raise the bar and meet the fifty percent proficiency target, Hyde added additional ELA and
Math academic resources at the middle school level (grades 6-8). Teachers received training
during August pre-service in the new modules. A review of additional materials to support and
increase ELA and math proficiency in elementary grades K-5 within the weeks.
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[1I. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Quinton Ryan
Seconded by: Christina Brown
Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby approves approves the minutes from the
following: Board of Trustees Meeting: September 2023

IV. Finance Committee
A. Approval of Financial Statements
Be it resolved that the Board of Trustees hereby approves the Financial Statements
through September 2023.
Motion by: Jack Foster, I1
Seconded by: Christina Brown
Action: Unanimously APPROVED

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on November 27, 2023, at 6:15 p.m.
B. Adjournment Time: 7:19 PM



HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Hyde Leadership Charter School - Brooklyn
720 Livonia Avenue
Brooklyn, NY 11207
November 27,2023 (6:15 PM)

Trustees Present Trustees Absent

Christina Brown, Chair

Jack Foster, Jr, Treasurer

Patricia Stith

Quinton Ryan

Robert Moore

Karl Cesar

Rinaldo Murray

Dr. Sandra J. DuPree, Exec. Director

[. Opening Items

A. Call to Order

The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:23 PM by the Chair of the Board of Trustees, Dr. Christina Brown.

Roll Call

Adoption of the Agenda

Be it resolved that the Board adopts the agenda.

O w

[1. Reports to the Board

Finance Report

David Olson, Finance partner from CSBM shared the October financials including profitand loss
statements and budget vs. Actuals. David Olson highlighted how the budget has changed
resulting in lower than anticipated enrollment number of 435 students versus the original 450
students. David Olson reported on the auditor's lease reclassification from an operating expense
into a finance lease which changes that project a total deficit now of 1.2 million.

The budget will be reviewed by Dr. DuPree for cost savings along each expense. In collaboration
with the finance team, recommendations will be reviewed and approved by the board.

Executive Director’s Report

Dr. DuPree, Executive Director reported that there are open positions, which save in
Administration and salary costs, but increases the substitute line due to vacancies. There has
been a shift in the elementary school (K-5) Director, which Christine Forbes, Head of School will
lead in collaboration with the Assistant Director.

Dr. DuPree reported that student recruitment will begin for SY24-25 for the new upcoming
year and for current enrollment. Dr. DuPree shared the need to expand the board’s work into
committees and expand with ad hock committee members.
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[II. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Robert Moore
Seconded by: Christina Brown
Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby approves the minutes from the following:
Board of Trustees Meeting: October 2023

IV. Finance Committee
A. Approval of Financial Statements
Be it resolved that the Board of Trustees hereby approves the Financial Statements
through October 2023.
Motion by: Jack Foster, I1
Seconded by: Christina Brown
Action: Unanimously APPROVED

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on December 18, 2023, at 6:15 p.m.
B. Adjournment Time: 6:59 PM
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Hyde Leadership Charter School - Brooklyn
720 Livonia Avenue
Brooklyn, NY 11207
Monday, December 18, 2023 (6:15 PM)

Trustees Present Trustees Absent

Christina Brown, Chair

Jack Foster, Jr, Treasurer

Patricia Stith

Quinton Ryan

Karl Cesar

Robert Moore

Rinaldo Murray

Dr. Sandra J. DuPree, Exec. Director

[. Opening Items

A. Call to Order

The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:15 PM by the Chair of the Board of Trustees, Dr. Christina Brown.

Roll Call

Adoption of the Agenda

Be it resolved that the Board adopts the agenda.

O w

[1. Reports to the Board

Finance Report

David Olson, finance partner from CSBM discussed the revised budget with the Board of Trustees
refocusing onthe decreased budget lines presented by Dr. DuPree and Jack Foster, I1in response
to enrollment. The end of month closing for November shows that the school is financially well
but will decrease spending to adhere to the revised budget. After the Board of Trustees reviewed
the new budget, it was approved to come into effect immediately.

Dr. Dupree shared that the school is looking forward to the holiday break after a successful
Christmas show and Holiday Party. Dr. DuPree’s fundraiser was a success in raising additional
funds for staff gifts.

Operations Report

During the Holiday break Ms. Cook shared there will be several construction projects going into
effect in the gym at Middle School, walls are being repaired, ceiling tiles and wall protectors are
been put up. Middle school is also getting a new paint job to refresh the school hallways.

[1I. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Paticia Stith
Seconded by: Karl Cesar
Action: Unanimously APPROVED
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Be resolved that the Board of Trustees hereby approves the minutes from the following:
Board of Trustees Meeting: November 2023

IV. Finance Committee
A. Approval of Financial Statements
Motion by: Paticia Stith
Seconded by: Karl Cesar
Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby approves the Financial Statements
through November 2023.

B. Adoption of FY 2024-25 revised Budget

Motion by: Paticia Stith

Seconded by: Karl Cesar

Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby adopts the revisions FY2024-2025
budget.

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on January 29, 2024, at 6:15 p.m.
B. Adjournment Time: 6:45 PM
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Hyde Leadership Charter School - Brooklyn
720 Livonia Avenue
Brooklyn, NY 11207
Monday, January 29, 2024 (6:15 PM)

Trustees Present Trustees Absent
Christina Brown, Chair Rinaldo Murray
Jack Foster, Jr, Treasurer Robert Moore
Patricia Stith

Quinton Ryan

Karl Cesar

Dr. Sandra J. DuPree, Exec. Director
[. Opening Items

A. Call to Order

The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:20 PM by the Chair of the Board of Trustees, Dr. Christina Brown.

Roll Call

Adoption of the Agenda

Be it resolved that the Board adopts the agenda.

O W

[1. Reports to the Board

Finance Report

David Olson, CSBM Finance Consultant discussed the end of year’s financial for 2023. Discussing
the school’s financial health with a working capital ratio of 2.40 greater than 1.2 and a debt to
asset ratio of 0.96 less than 1.0. To date, there have been savings due to current vacancies, but
an increase in substitute costs.

Dr. DuPree reported missing the ERC due to timing. A discussion was held regarding ERC and
next steps. Dr. DuPree and Jack Foster,II will collaborate on a possible submission.

Executive Director’s Report
Dr. DuPree shared that she’s working on getting new grants to help offset program costs and
expand initiatives.

Single audits area still in progress. Once finalized, the school will transition to new auditors to
support the work next year.

Lastly, the Board of Trustees received the resignations of Rinaldo Murray and Robert Moore.

Operations Report

Ms. Cook reported an increase in covid cases as the staff and children have returned from the
winter break. Ms. Cook shared current enrollment numbers with retention numbers lower than
last year documenting a seven percent drop. Current enrollment is at 447 versus 437 at the end
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of December, enrollment is over for SY2023, and the school is working in enrollment for the
SY2024-2025 by distributing postcards and flyers throughout the neighborhood. Recruitment is
underway at neighboring daycares with kindergarten applicants. The enrollments coordinator
has been visiting daycares to get Kindergarten applications connecting with schools to serve as
a feeder site for middle school.

[1I. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Christina Brown
Seconded by: Paticia Stith
Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby approves the minutes from the following:
Board of Trustees Meeting: December 2023

B. Accept Board of Trustees resignations

Motion by: Christina Brown

Seconded by: Jack Foster, I1

Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby accepts the resignations of Robert Moore
and Rinaldo Murray

IV. Finance Committee
A. Approval of Financial Statements
Motion by: Paticia Stith
Seconded by: Karl Cesar
Action: Unanimously APPROVED

Be it resolved that the Board of Trustees hereby approves the Financial Statements
through December 2023.

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on February 26, 2024, at 6:15 p.m.
B. Adjournment Time: 7:18 PM
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Hyde Leadership Charter School - Brooklyn
720 Livonia Avenue
Brooklyn, NY 11207
Monday, February 26, 2024 (6:15 p.m.)

Trustees Present Trustees Absent

Christina Brown, Chair

Jack Foster, Jr, Treasurer

Patricia Stith

Quinton Ryan

Karl Cesar

Dr. Sandra J. DuPree, Exec. Director

[. Opening Items

A. Call to Order

The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:20 PM by the Chair of the Board of Trustees, Dr. Christina Brown.

Roll Call

Adoption of the Agenda

Be it resolved that the Board adopts the agenda.

O W

[1. Reports to the Board

Finance Report

David Olson, CSBM Finance Consultant shared the January’s end of month financials. David
reported no major changes from December. The school’s balance sheet and ratios are still
holding strong with a 3.1 ratio of your current assets over current liabilities and a total debt
assets ratio of 0.96. We project an additional $26,000 savings towards this year’s bottom line
ending with a projected deficit of 1.167 million.

At the close of January, we are sitting at an actual deficit of $323,000. We were able to find
additional revenues in Title allocations. The FY24 final title allocations increased revenue
slightly by about $7,000 in Federal funding. We are also incurring higher interest in the IDB,
savings account. That's an additional projection in some income as well. Again, we see a $11,500
more projected revenue than last month.

All salaries are still projected on budget, we are also saving an additional $18,000 from switching
from ADP to Extensis about a total of $160,000 less than budgeted. The substitute teacher line
had to be increased by $25,000 from the budget number are there are still a lot of open positions.

Executive Director’s Report

Dr. DuPree shared with the board that she is working on solutions that can help reduce the
budget such as a procurement tracking system to track expenses closely. A board discussed
alternatives solutions to the increase in substitute expenses. The board discussed how other
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schools are experiencing similar challenges as Hyde. Teacher absences due to COVID, personal
and physical are a challenge.

Hyde students will acknowledge and celebrate Black history month throughout the month with
field trips to museumsand projectsacross K-8. Students will delve into the contributions of past,
present and future African Americans.

Dr.DuPree reported has worked on the preliminary budget for fiscal year 2025 and will has been
re-evaluating the vendors that the school currently uses to retrieve some savings in the budget.
The board reviewed the preliminary budget line by line of expenses for accuracy and approval.

Academic Report
Students across grades 2-8 have completed quarterly ANET testing and results will be shared
at the next board meeting,

[II. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Paticia Stith
Seconded by: Christina Brown
Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby approves the minutes from the following
Board of Trustees Meeting: January 2024

IV. Finance Committee
A. Approval of Financial Statements
Motion by: Jack Foster, II
Seconded by: Karl Cesar
Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby approves the Financial Statements 8
through January 2024.

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on March18, 2024, at 6:15 p.m.
B. Adjournment Time: 7:32 PM
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Monday, March 18, 2023 (6:15 PM)
Trustees Present Trustees Absent

Christina Brown, Chair

Jack Foster, Jr, Treasurer

Patricia Stith

Quinton Ryan

Karl Cesar

Dr. Sandra J. DuPree, Exec. Director

[. Opening Items

A. Call to Order

The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:25 PM by the Chair of the Board of Trustees, Dr. Christina Brown.

Roll Call

Adoption of the Agenda

Be it resolved that the Board adopts the agenda.

O W

[1. Reports to the Board

Finance Report

During the recent board meeting, the preliminary budget for -FY2425 was presented and
thoroughly discussed. The board engaged in a comprehensive review of key budget line items,
addressing both revenue projections and anticipated expenditures.

The board analyzed expected income sources, including state funding, grants, and local
contributions, ensuring alignment with organizational goals. Detailed discussions covered
allocations for operational costs, educational programs, staff salaries, infrastructure
improvements, and contingency funds. Potential adjustments were considered in response to
projected changes in enrollment, inflation rates, and other financial factors.

The board expressed the importance of maintaining fiscal responsibility while supporting
strategic initiatives that align with the institution's mission. Board membersagreed to continue
the discussion of specific budget line items in upcoming meetings, allowing for a more detailed
examination of priorities and potential reallocations.

Academic Report

Christine Forbes, Head of School reported on quarterly student performancedata. Students in
grades 2 through 5 demonstrated notable progress in both English Language Arts (ELA) and
Mathematics. The data indicates a consistent upward trend in student performance across these
grades, reflecting effective instructional strategies and student engagement. Students
demonstrated significant improvement in reading comprehension, writing skills, and overall
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literacy. Students demonstrated growth in mathematical reasoning, problem-solving skills, and
overall numeracy.

Students in the sixth grade maintained a steady performancein both ELAand Mathematics. The
outcomes suggest stability in academic achievement, with students consistently meeting grade-
level expectations. Performance remains consistent, with no significant increase or decline.
Students continue to perform at expected levels, maintaining their proficiency in key
mathematical concepts.

In grades 7 and 8, students demonstrated an increase in Mathematics performance, while ELA
outcomes showed a slight improvement of 2%. Noticeable increases in student performance,
particularly in advanced mathematical concepts and problem-solving. A modest 2%
improvement, indicating some progress in literacy, but with room for further enhancement.

The board posed questions and discussed strategies to support students and projected
proficiency on the NYS ELA and Math Examinations.

[II. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Quinton Ryan
Seconded by: Patricia Stith
Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby approves the minutes from the following:
Board of Trustees Meeting: February 2024

IV. Finance Committee
A. Approval of Financial Statements
Motion by: Paticia Stith
Seconded by: Karl Cesar
Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby approves the Financial Statements
through February 2024.

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on May27, 2024, at 6:15 p.m.
B. Adjournment Time: 7:45 PM
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Brooklyn, NY 11207
Monday, April 22, 2024 (6:15 PM)
Trustees Present Trustees Absent

Christina Brown, Chair

Jack Foster, Jr, Treasurer

Patricia Stith

Quinton Ryan

Karl Cesar

Dr. Sandra ]. DuPree, Exec. Director

[. Opening Items

A. Call to Order

The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:15 PM by the Chair of the Board of Trustees, Dr. Christina Brown.

Roll Call

Adoption of the Agenda

Be it resolved that the Board adopts the agenda.

N w

[1. Reports to the Board

Finance Report

Viviana Torres, representative for CSBM, shared the monthly finance statement for March.
Viviana shared the March balance sheet, budget versus actual and answered questions from
the board members related to budget expenditures, current assets over current liabilities and a
total debt assets ratio.

Operations Report

Student Recruitment Efforts: In our ongoing effort to attract and enroll new students, we have
implemented a comprehensive recruitment strategy for the current academic year. Our
approach includes targeted outreach to local communities, partnerships with nearby
organizations, and engagement through social media campaigns.

We have hosted open houses and school tours, allowing prospective families to experience our
environment firsthand. Additionally, we have increased our presence at community events to
connect with potential students and their families. These initiatives are designed to showcase
our school's unique programs and foster a welcoming atmosphere that highlights our
commitment to student success.

Facilities Maintenance: Our school facilities are currently in good condition, thanks to a
proactive maintenance schedule. Regular inspections and timely repairs ensure that all
classrooms, laboratories, and common areas meet safety and operational standards. Recent
improvements within the middle school gym and ceiling tiles and maintenance of AC units and
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systems. We continue to prioritize the cleanliness and functionality of our facilities, providing a
conducive learning environment for both students and staff. Family Information Sessions: To
support prospective families in making informed decisions about their child's education, we
have organized a series of family information sessions. These sessions offer a comprehensive
overview of our school's academic programs, extracurricular opportunities, and support
services. Held both in-person and virtually, these events provide an interactive platform for
families to ask questions, meet with faculty and staff, and gain insights into our school culture.
We also offer personalized tours and one-on-one meetings with admissions counselors to
address specific concerns and ensure that all interested families receive the information they
need to make a well-informed choice.

Overall, our school is committed to maintaining high standards in student recruitment, facility
management, and family engagement, ensuring a positive and supportive experience for our
entire community.

Executive Director

Dr. DuPree reported students in grades 2-8 are actively participating in the New York State
English Language Arts (ELA) and Math assessments. These state-mandated exams are crucial for
evaluating student performance and growth in core academic areas. Our educators are closely
monitoring the testing process to ensure smooth administration and to support students in
demonstrating their knowledge and skills effectively. Preliminary feedback from our testing
coordinators indicates that the process is proceeding as planned, with students showing strong
engagement and preparation.

While the NYS State Exams are being administered, students in grades K-1 are undergoing their
Quarter 4 (Q4) assessments. These assessments are designed to measure growth and mastery of
key learning objectives as we approach the end of the school year. The Q4 assessments provide
valuable insights into early literacy and numeracy skills, enabling our teachers to gauge
individual student progress and identify areas for additional support if needed.

[1I. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Quinton Ryan
Seconded by: Patricia Stith
Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby approves the minutes from the following:
Board of Trustees Meeting: March 2024

IV. Finance Committee
A. Approval of Financial Statements
Motion by: Christina Brown
Seconded by: Jack Foster, Jr.
Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby approves the Financial Statements
through March 2024.

V. Public Comment (Agenda Items Only)
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VI. Closing of Meeting
A. Next Meeting - Public Meeting is being held on May 27, 2024, at 6:15 p.m.
B. Adjournment Time: 7:45 PM
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Hyde Leadership Charter School - Brooklyn
720 Livonia Avenue
Brooklyn, NY 11207
Monday, May 27, 2024 (6:15 PM)

Trustees Present Trustees Absent
Christina Brown, Chair Rinaldo Murray
Jack Foster, Jr, Treasurer Robert Moore
Patricia Stith

Quinton Ryan

Karl Cesar

Dr. Sandra ]. DuPree, Exec. Director
[. Opening Items

A. Call to Order
The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:15 PM by the Chair of the Board of Trustees, Dr. Christina Brown.
B. Roll Call
C. Adoption of the Agenda
Be it resolved that the Board adopts the agenda.

[1. Reports to the Board

Finance Report

Viviana Torres, CSBM Finance Consultant shared the monthly finance statement for April. The
school’s working capital & debt to assets ratio are in good standards. Enrollmentis expected to
end with 459 students, whichis 20 students less than we budgeted for, which has impacted the
school financials. Revenue and expenses we project the end of the year with a deficit of about
1.2 million dollars.

Operations Report

Nakia Cook, Director of Operations reiterated that the Elementary School site as the Middle
School will be under construction to repair the roof. Also, Civic Builders and making upgrades
to the building's exterior will include new external paint, basketball courtand mural to revitalize
the area and boost enrollment.

We will install vape detectors in the restrooms at the middle school to deter the increase in
vaping incidents among adolescents. Vendors are being vetted with bids being accepted and
reviewed.

Executive Director’s Report

Dr. DuPree updated the board on the ERC filings. Jack Foster, Jr. and Dr. DuPree shared the ERC
application has been approved. Hyde received confirmation from ADP that the file has been
forwarded to the IRS for processing.
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Dr. DuPree shared that the school is undergoing transitions in positions and contracts to support the
needs of the school and students. Dr. DuPree revisited the TSL grant which is being used to provide
performance-based compensation to teachers beginning this school year.

Dr. DuPree reminded the board of the annual Financial Disclosure Statements required forthe Annual
Report. Forms will be distributed with additional information needed to complete the document.

Dr. DuPree noted that we have eleven business days to the end of the school year. End of year trips,
graduations and proms are underway.

Academic Report

Hyde students in grades 1-9 will have an opportunity to participate in the Summer Boost program
which will begin on July 8th enrolling 144 students. This year’s program will be hosted at the
elementary school due to impending construction at the middle school site.

[II. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Quinton Ryan
Seconded by: Patricia Stith
Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby approves the minutes from the following:
Board of Trustees Meeting: April 2024

IV. Finance Committee
A. Approval of Financial Statements
Motion by: Christina Brown
Seconded by: Jack Foster, Jr.
Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby approves the Financial Statements
through April 2024.

B. Approval of FY2024-2025 Budget
Motion by: Jack Foster, Jr.
Seconded by: Patricia Stith
Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby approves the FY2024-2025 Budget.

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on June 24, 2024, at 6:15 p.m.
B. Adjournment Time: 8:00 PM
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Hyde Leadership Charter School - Brooklyn
720 Livonia Avenue
Brooklyn, NY 11207
Friday, June 28, 2023 (6:15 PM)

Trustees Present Trustees Absent
Christina Brown, Chair Rinaldo Murray
Jack Foster, Jr, Treasurer Quinton Ryan
Robert Moore

Patricia Stith

Karl Cesar

Dr. Sandra ]. DuPree, Exec. Director
[. Opening Items

A. Call to Order
The public meeting of Hyde Leadership Charter School-Brooklyn Trustees will be called
to order at 6:15 PM by the Chair of the Board of Trustees, Dr. Christina Brown.
B. Roll Call
C. Adoption of the Agenda
Be it resolved that the Board adopts the agenda.

[1. Reports to the Board

Finance Report

Viviana Torres, CSBM finance consultant shared the finance report for May showing our working
capital at 3.73 percent and our debtto assets ratio at 0.97. Showing the school is in good financial
standing. The FY2023-2024 audit has started with a new auditing team. Lori Richardson, CSBM
finance consultant representative has begun working with Dr. DuPree & Lin Yeh, Business
Manager, to gather all the preliminary documents requested.

Dr. DuPree shared additional revisions to the FY2024-2025 budget. The board discussed line-
item revisions for final approval.

Executive Director’s Report

Dr. DuPree shared graduations for both elementary & middle school students and families was
successful. Teachers safely and successfully ended the school year onJune 14, 2024. The school’s
leadership team will have an end of year planning session before taking time for vacations.
Planning will resume after July 4th.

Academic Report

Summer Boost staff have been hired with teacher leaders serving as Supervisors. Summer staff
have been hired and will be undergoing training beginning in June for curriculum and
assessment training.
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[1I. Governance and Operations
A. Approval of Previous Meeting Minutes
Motion by: Christina Brown
Seconded by: Patricia Stith
Action: Unanimously APPROVED
Be resolved that the Board of Trustees hereby approves the minutes from the following:
Board of Trustees Meeting: May 2024

IV. Finance Committee
A. Approval of Financial Statements
Motion by: Christina Brown
Seconded by: Jack Foster, Jr.
Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby approves the financial statements
through May 2024.

B. Approval of FY2024-2025 Budget revisions.
Motion by: Jack Foster, Jr.
Seconded by: Patricia Stith
Action: Unanimously APPROVED
Be it resolved that the Board of Trustees hereby approves the FY2024-2025 Budget
revisions.

V. Public Comment (Agenda Items Only)
VI. Closing of Meeting

A. Next Meeting - Public Meeting is being held on June 27, 2024, at 6:15 p.m.
B. Adjournment Time: 8:20 PM



