HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of July’s Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
July 25, 2022

Trustees Present: Trustee Absent:
Christina Brown, Chair
Robert Moore, Trustee
Patricia Stith, Trustee
Quinton Ryan, Trustee
Jack Foster, Treasurer
Karl Cesar, Trustee
Rinaldo Murray, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Christine Forbes, Head of School

Rebecca Chatteram, Director of Operations

Called to order by Executive Director at 6:15 p.m.

Action Item
Approved, Board Minutes.

Motion by: Robert Moore
Seconded by: Christina Brown
Action: Approved Meeting Minutes for June 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:
Executive Director, Dr. Sandra J. DuPree, addressed the Board of Trustees will be

meeting every 44 Monday of the month for the new school calendar 2022-2023. Dr.
DuPree also presented the Board of Trustees with the new candidates resumes for
approval and Claire Robinson resigned on June 30th 2022 after serving 4 years on the
board.
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Operations Report:

Director of Operation, Rebecca Chatteram reported overview enrollment numbers.

Finance Report:
Dr. Sandra J. DuPree Executive Director, CSBM & Director of Operations Rebecca Chatteram

are preparing for 2022 Financial Audit.

New Business:

Motion to approve Jack Foster, Il as a member of Hyde Leadership Charter School - Brooklyn’s Board
of Trustees.

Motion by: Christina Brown
Second by: Quinton Ryan
Action: Unanimously Approved

MOVED, to adjourn meeting.

Motion by: Christina Brown
Second by: Patricia Stith
Action: Meeting Adjourned

Meeting adjourned at 7:00 p.m.

BE THE BEST POSSIBLE YOU
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Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of August Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
August 22, 2022

Trustees Present: Trustee Absent:
Christina Brown, Chair Robert Moore, Trustee
Rinaldo Murray, Trustee Patricia Stith, Trustee

Karl Cesar, Trustee Quinton Ryan, Trustee

Jack Foster, Finance

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Christine Forbes, Head of School

Rebecca Chatteram, Director of Operations
Viviana Torres, CSBM Management

Called to order by Executive Director at 6:05 p.m.

Action Item
Approved, Board Minutes.

Motion by: Robert Moore
Seconded by: Christina Brown
Action: Approved Meeting Minutes for July 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:
Executive Director, Dr. Sandra J. DuPree, addressed the Board of Trustees that the school
is preparing for a full K-8th reopening in Sept 2022 and is under enrollment. A Middle
School Director has been hired to join the team. She also shared that this year we are
going through the renewal process, and it will not include a request to expand into High
School. She shared that enrollment is down citywide as well and Pre-K has been a
thought to start in order to develop a pipeline. Board of Trustees Meetings will be held
in person starting as of next month. November 15t is the renewal visit and November
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16t is the public hearing and interview. Rinaldo, Carl and Jack Foster were welcomed
to the Board of Trustees .

Operations Report:
Director of Operation, Rebecca Chatteram reported the enrollments numbers and shared

our returning number of students. She shared that Kindergarten is heavily under
enrollment. The overall school is under enrolled by 88 Students from the target selected.
Door to door mailers have been send out to reach out new families for enrollment.
Middle school has finally finished construction, but the kitchen project has been started
to expand the kitchen. Procurement Express has been added to the business office to
simplify the Purchase requests.

Financial Report:
Viviana Torres, Representative from CSBM Management is working with Dr. Sandra J. DuPree

Executive Director & Director of Operations Rebecca Chatteram to prepare for the upcoming
audit. Reviewed and went over the financials up to date and she explained the school is doing
financially strong.

MOVED, to adjourn meeting.
Motion by: Christina Brown
Second by: Patricia Stith

Action: Meeting Adjourned

Meeting adjourned at 6:50 p.m.
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Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of September Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
September 26, 2022

Trustees Present: Trustee Absent:
Christina Brown, Chair Quniton Ryan, Trustee
Patricia Stith, Trustee Robert Moore, Vice Chair

Rinaldo Murray, Trustee
Jack Foster, Treasurer
Karl Caesar, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Rebecca Chatteram, Director of Operations
Viviana Torres, CSBM Management

Called to order by Executive Director at 6:17 p.m.

Action Item
Approved, Board Minutes.

Motion by: Robert Moore
Seconded by: Christina Brown
Action: Approved Meeting Minutes for August 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:
Executive Director Dr. Sandra J. DuPree, addressed the Board of Trustees with the

overall targets, renewal, recent awards, and initiatives for the New School Year. Shared
dates for the renewal visit, public hearing and Board Interviews coming up in November.
The status on different grants that the school is working on and amounts the school has
received. Staff status was shared from both Elementary & Middle Schools.
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Operations Report:
Director of Operation, Rebecca Chatteram reported the different projects that the

schools are going under and status on them. The new purchase request system has been
established and will help the school better track expenses. Also, the mask mandate has
been taken away and staff is pleased with the choice to go maskless option, Enrollment
numbers were shared and currently we are at 479 students in attendance and on roster
at 485, our target was at a total of 594 students. Enrolment is down by 116 students to
date. The SPED Students and ELL Students numbers are slightly under percentage for
the school’s renewal. Rebecca Chatteram Director of Operations and Sandra DuPree
Executive Director shared the strategy in place to bring more students to enroll in the
school.

Finance Report:
Viviana Torres, Representative from CSBM Management showed the financials for the

month of August and advised that the school is doing good with the school’s cash reserved.
The school’s end of year looks about 2 million dollars short due to the enrollment numbers
been down. Budget will be reviewed in depth to see where expenses can be cut to stay at a
good financial state. Audit status was shared, and the single annual audit is still in progress
as well as the annual audit.

Academic Report:

Executive Director Dr. Sandra J. DuPree, addressed the Board of Trustees that the school
had the Summer Boost program and enrolled about 264 students who attended, HLCSB also
had a back to School BBQ and it was a success in meeting students & parents. Back to school
night was held at the building for the first time since the pandemic on September 22,2022
but the turnout was low, probably due to the hesitation of been back in person into the
building.

MOVED, to adjourn meeting.
Motion by: Christina Brown
Second by: Patricia Stith
Action: Meeting Adjourned

Meeting adjourned at 6:50 p.m.
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""" 'BROOKLYN, NEW YORK
Summary of October Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
Approved
Held at 720 Livonia Avenue Brooklyn, NY 11207

October 24, 2022

Trustees Present: Trustee Absent:
Christina Brown, Chair

Patricia Stith, Trustee

Rinaldo Murray, Trustee

Jack Foster, Treasurer

Karl Caesar, Trustee

Robert Moore, Vice Chair

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Rebecca Chatteram, Director of Operations
Viviana Torres, CSBM Management

Called to order by Executive Director at 6:05 p.m.
Action Item

APPROVED, Board Minutes.

Motion by: Robert Moore
Seconded by: Christina Brown
Action: APPROVED Meeting Minutes for September 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:
Executive Director Dr. Sandra J. DuPree, addressed the Board of Trustees with an

update on what the school is experiencing this year. Dr. DuPree shared that COVID

numbers have been on the rise with students and staff. A full time has been hired

to continue recruitment for this year and the next school year as the Enrollment

Marketing Coordinator for both Elementary & Middle School. Reminded all the

Board of Trustees of the upcoming Charter Renewal on November 15t as well as

the Board of Trustees interviews. Defining objectives for this year are;

1) Increase enrollment numbers 2) Parent engagement 3) Student performance
BE THE BEST POSSIBLE YOU
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Motion by: Sandra DuPree
Seconded by: Christina Brown
Action: APPROVED Jack Foster as a Finance Committee Chair.

Operations Report:

Director of Operations, Rebecca Chatteram reported the enrollments numbers
and gave the Board members a Facility update and shared that Middle School has
completed the front door project.

Finance Report: David representative from CSBM Management showed financials
for the month of September and advised that the school is doing well with the
current cash reserved. The school’s end of the year looks about 2 million dollars
short fall due to the enrolled numbers being down and no increase. Our current
enrollment number is at 506. Budget has been reviewed and some positions have
been removed for the year to lower expenses as well as trips, supplies & substitute
teachers. Audit status was shared, and the annual audit is still in progress as well
as the annual audit.

Academic Report: Executive Director Dr. Sandra J. DuPree, addressed the Board
of Trustees with a new discovery process that we have been working on with
Malcolm Gauld from Hyde Maine. She also shared that parent teacher night was
successful & parents participated the activity. Academic report data was shared,
and students are showing an increase in grades and plan to keep student on target
by having them in smaller groups twice a week. Friday’s have been set as a review
day vs reading new content & Math lab.

Called to order by Executive Director at 7:18 P.M

Action Item

APPROVE, Board Minutes.

Motion by: Sandra J. DuPree
Seconded by: Chrissy Brown
Action: Meeting Adjourned

Meeting to adjourned at 7:18 P.M

BE THE BEST POSSIBLE YOU
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"""'BROOKLYN, NEW YORK
Summary of November Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
Approved
Held at 720 Livonia Avenue Brooklyn, NY 11207
November 28, 2022

Trustees Present: Trustee Absent:
Christina Brown, Chair Karl Caesar, Trustee
Patricia Stith, Trustee Robert Moore, Vice Chair
Rinaldo Murray, Trustee Quinton Ryan, Trustee

Jack Foster, Treasurer

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Strategy
Rebecca Chatteram, Director of Operations
Viviana Torres, CSBM Management

Called to order by Executive Director at 6:19 P.M.
Action Item

APPROVED, Board Minutes.

Motion by: Robert Moore, Trustee
Seconded by: Christina Brown, Chair
Action: APPROVED Meeting Minutes for October 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director Dr. Sandra J. DuPree, addressed the Board of Trustees with an update on
the overall climate and state of the school. Dr. DuPree reported the two (2) day Renewal visit
went well with parallel classroom visits and remote interviews held at Elementary & Middle
School.

Hyde anticipates notification in early Spring after feedback sessions and edits.

Dr. DuPree provided an update on parent participation rates noting that middle school parent
participation is increasing under the leadership of the new middle school Family Education
Coordinator. In partnership with the Senior Director, Mrs. Barbara High, parents are excited



about returning to the school building. School-wide percentages during the last three events
were on average 45% for Back-to-School, 16% for Parent Teacher Discovery & 24% for our
Fall Family Day. These percentages have increased from last year and we anticipate steady
growth.

Dr. DuPree also shared that the school is working hard to get teachers certified. Currently,
Hyde remains out of compliance with a total of 36 teachers uncertified, which is 14
teachers above the allowable positions.

As we move into the month of December, we have enrolled two additional students for a
total of 470.

Operations Report:
There’s no report at this time

Finance Report: CSBM representative David Olson presented the financials for the month
of October and advised that the school is doing well with the current cash reserved. David
noted to significant changes from last month’s projections based on enrollment. David
noted that there was a slight change in last month’s cash on hand which brought our liability
down from 0.51 to 0.49. We have also received a deposit from our Title I Grant that
increased Federal funding.

Academic Report:
There’s no report at this time

There being no further business, the meeting will conclude.

Called to order by Executive Director at 6:41 P.M

ADJOURN, Board meeting

Motion by: Sandra ]. DuPree
Seconded by: Chrissy Brown
Action: Meeting Adjourned

Meeting to adjourned at 7:18 P.M
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"""'BROOKLYN, NEW YORK
Summary of December Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
Approved
Held at 720 Livonia Avenue Brooklyn, NY 11207
December 19, 2022

Trustees Present: Trustee Absent:
Christina Brown, Chair Karl Caesar, Trustee
Patricia Stith, Trustee Robert Moore, Vice Chair

Rinaldo Murray, Trustee
Jack Foster, Treasurer
Quinton Ryan, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Strategy
Rebecca Chatteram, Director of Operations
Viviana Torres, CSBM Management

Called to order by Executive Director at 6:19 P.M.
Action Item

APPROVED, Board Minutes.

Motion by: Robert Moore, Trustee
Seconded by: Christina Brown, Chair
Action: APPROVED Meeting Minutes for November 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra J. Dupree, addressed the board of trustees that the
organization hosted its holiday party and staff were excited and thrilled.
Additionally, Dr. Dupree expressed to the board of trustee efforts to cut down on
cost departmentally to support year ends overall budget.

Operations Report:
There’s no report at this time

Finance Report:



David from CSBM, addressed to the board of trustees that the school is currently doing well
in cutting down the overall budget by department and as a whole organization. Additionally,
David estimated that the overall deficit for the year is estimated at $1.4M

Academic Report:
There’s no report at this time.

There being no further business, the meeting will conclude.

Called to order by Executive Director at 6:45 P.M

ADJOURN, Board meeting

Motion by: Sandra J. DuPree
Seconded by: Chrissy Brown
Action: Meeting Adjourned

Meeting to adjourned at 6:45 P.M
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"""'BROOKLYN, NEW YORK
Summary of January Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
Approved
Held at 720 Livonia Avenue Brooklyn, NY 11207
January 23, 2023

Trustees Present Trustees Absent
Christina Brown, Chair Patrica Stith, Member
Rinaldo Murray, Member Robert Moore, Member
Karl Cesar, Member Ryan Quinton, Member

Jack Foster, Member

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Strategy
Nakia Cook, Director of Operations

Viviana Torres, CSBM Management

Called to order by Executive Director at 6:15P.M.
Action Item

APPROVED, Board Minutes.

Motion by: Karl Cesar, Trustee
Seconded by: Christina Brown, Chair
Action: APPROVED Meeting Minutes for December 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:
Executive Director Dr. Sandra J. DuPree, addressed the Board of Trustees with an update on

overall school staffing. Nakia Cook has transitioned into the role of Director of Operations.
Additionally, Dr. Sandra ]. Dupree, expressed to the board of trustees of potential changes
within staffing that would arise due to the organization's financial deficit. Dr. Sandra J. Dupree
addressed the possibility of three classroom closings due to low enrollment, however, will
provide the board of trustee's final estimates as enrollment numbers are finalized.

Operations Report:



Nakia Cook addressed the board of trustee's current enrollment numbers. As of
January, the total number of students enrolled was 464. Currently the school has
pushed initiatives to increase marketing to support upcoming students for the 23-
24 school year. Additionally, recruitment efforts were emphasized to support
gaining upcoming kindergarten students through partnering with local day care
centers and providers as well as community outreach. Events.

Finance Report: CSBM representative David Olson presented the financials for the month
of December and advised that the school is doing well with the current cash reserved. David
noted that the organization is continuing to work with the Executive Director on drilling
down on cost to support in decreasing the overall deficit.

Academic Report:

Head of School, Christine Forbes addressed the board of trustee's quarter 2
academic performance. Overall K-8 saw a decrease in [-Ready ELA by 9% from Q1
to Q2, which was exclusive of 15% of the population not tested. Overall K-8 saw a
decrease in [-Ready Math by 22% from Q1 to Q2, which was inclusive of 20% of
the population not tested. Christine Forbes, further addressed to the board of
trustees overall ANET performance for grades 2-8. For ELA, 2-8 saw an increase of
11% from Q1 to Q2. For Math, 2-8 saw an increase of 4% from Q1 to Q2.

There being no further business, the meeting will conclude.

Called to order by Executive Director at 6:37 P.M

ADJOURN, Board meeting

Motion by: Sandra ]. DuPree
Seconded by: Chrissy Brown
Action: Meeting Adjourned

Meeting to adjourned at 7:12 P.M



HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of February Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
Pending Approval
Held at 720 Livonia Avenue Brooklyn, NY 11207
February 27,2023

Trustees Present Trustees Absent
Christina Brown, Chair

Rinaldo Murray, Trustee

Karl Cesar, Trustee

Patrica Stith, Trustee

Robert Moore, Trustee

Ryan Quniton, Trustee

Jack Foster, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Strategy
Nakia Cook, Director of Operations

Viviana Torres, CSBM Management

Called to order by Executive Director at 6:15P.M.
Action Item

APPROVED, Board Minutes.

Motion by: Karl Cesar, Trustee
Seconded by: Christina Brown, Chair
Action: APPROVED Meeting Minutes for November 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:
Executive Director Dr. Sandra J. DuPree, addressed the Board of Trustees with an update on

the state of the school. All individuals affected by the reduction in personnel were notified
and the school is continuing to make efforts in reducing the overall cost to support in reducing
the overall deficit.



Operations Report:
Nakia Cook addressed the board of trustee's current enrollment numbers. As of

February, the total number of students enrolled was 459. Currently the school has
pushed initiatives to increase marketing to support upcoming students for the 23-
24 school year.

Finance Report: CSBM representative David Olson presented the financials for the month
of January and advised that the school is doing well with the current cash reserved. David
noted that the organization is continuing to work with the Executive Director on drilling
down on cost to support in decreasing the overall deficit.

Academic Report:
Nothing to report at the time.

There being no further business, the meeting will conclude.

Called to order by Executive Director at 6:30P.M

ADJOURN, Board meeting

Motion by: Sandra J. DuPree
Seconded by: Chrissy Brown
Action: Meeting Adjourned

Meeting to adjourned at 6:35 P.M
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of March Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
Approved
Held at 720 Livonia Avenue Brooklyn, NY 11207
March 27, 2023

Trustees Present Trustees Absent
Christina Brown, Chair

Rinaldo Murray, Trustee

Karl Cesar, Trustee

Patrica Stith, Trustee

Robert Moore, Trustee

Ryan Quniton, Trustee

Jack Foster, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Strategy
Nakia Cook, Director of Operations

Viviana Torres, CSBM Management

Called to order by Executive Director at 6:15P.M.
Action Item

APPROVED, Board Minutes.

Motion by: Patrica Stith, Trustee
Seconded by: Christina Brown, Chair
Action: APPROVED Meeting Minutes for February 2023.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:
Executive Director Dr. Sandra J. DuPree, addressed the Board of Trustees with an update on

the upcoming activities. Teachers in grade 3-8 are prepping for the upcoming NYS Exams
expected to begin in April.

Operations Report:



Nothing to report at this time
Finance Report: CSBM representative David Olson presented the financials for the month
of February and advised that the school is continuing to work with the Executive Director

on drilling down on cost to support in decreasing the overall deficit. The organziation has
been doing a great job in reducing cost within monthly spending.

Academic Report:
Nothing to report at the time.

There being no further business, the meeting will conclude.

Called to order by Executive Director at 6:38P.M

ADJOURN, Board meeting

Motion by: Sandra ]. DuPree
Seconded by: Chrissy Brown
Action: Meeting Adjourned

Meeting to adjourned at 6:38 P.M
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of April Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
Approved
Held at 720 Livonia Avenue Brooklyn, NY 11207
April 24, 2023

Trustees Present Trustees Absent
Christina Brown, Chair

Rinaldo Murray, Trustee

Karl Cesar, Trustee

Patrica Stith, Trustee

Robert Moore, Trustee

Ryan Quniton, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Strategy
Nakia Cook, Director of Operations

Viviana Torres, CSBM Management

Called to order by Executive Director at 6:15P.M.
Action Item

APPROVED, Board Minutes.

Motion by: Patrica Stith, Trustee
Seconded by: Christina Brown, Chair
Action: APPROVED Meeting Minutes for March 2023.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra].DuPree, addressed the board of trustees that the school is
participating in NYS wide testing grades 3-8 for ELA & mathematics. The staff has been fully
engaged in supporting students and families during the testing period.

Operations Report:
Nothing to report at this time




Finance Report: no report at the time.

Academic Report:
No report at the time

There being no further business, the meeting will conclude.

Called to order by Executive Director at 6:34P.M

ADJOURN, Board meeting

Motion by: Sandra ]. DuPree
Seconded by: Chrissy Brown
Action: Meeting Adjourned

Meeting to adjourned at 6:34 P.M
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of May Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
Approved
Held at 720 Livonia Avenue Brooklyn, NY 11207
May 22,2023

Trustees Present Trustees Absent
Christina Brown, Chair

Rinaldo Murray, Trustee

Karl Cesar, Trustee

Patrica Stith, Trustee

Robert Moore, Trustee

Ryan Quniton, Trustee

Jack Foster, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Strategy
Nakia Cook, Director of Operations

Viviana Torres, CSBM Management

Called to order by Executive Director at 6:15P.M.

Action Item

APPROVED, Board Minutes.

Motion by: Patrica Stith, Trustee
Seconded by: Christina Brown, Chair
Action: APPROVED Meeting Minutes for April 2023.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:
Executive Director, Dr. Sandra J. Dupree addressed the board of trustees that the school is

currently focused on preparation for the end of year. Dr. Sandra ]. DuPree stated that the
team is working on finalizing the end-of-year activities, which are inclusive of student trips,
graduation and prom. Dr. Sandra J. Dupree informed the board of student progress during
the state testing and watching students persevere through both the ELA and MATH NYS



exams, and looking forward to seeing the results which should be released later during the
summer.

Operations Report:

Director of Operations, Nakia Cook stated to the board of trustees that the
department is preparing for the upcoming school events such as prom, graduation
and the stepping up.

Finance Report: David informed the board that the cash flow is strong. There will be a
follow-up meeting to go over all the grants and the funding/budgeting occurring for the
upcoming months. The cash on hand is currently over 4 months which is a significant
difference in the past and making progress. The organization, with its cuts, has decreased
the deficit by 100M and is continuing to make efforts to draw down the deficit.

Academic Report:
No report at the time

There being no further business, the meeting will conclude.

Called to order by Executive Director at 6:35P.M

ADJOURN, Board meeting

Motion by: Sandra ]. DuPree
Seconded by: Chrissy Brown
Action: Meeting Adjourned

Meeting to adjourned at 6:35 P.M



HYDE

SCHOOL

Be The Best Possible You

"""'BROOKLYN, NEW YORK
Summary of June Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
Approved
Held at 720 Livonia Avenue Brooklyn, NY 11207
June 26, 2023

Trustees Present Trustees Absent
Christina Brown, Chair

Rinaldo Murray, Trustee

Karl Cesar, Trustee

Patrica Stith, Trustee

Robert Moore, Trustee

Ryan Quniton, Trustee

Jack Foster, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Strategy
Nakia Cook, Director of Operations

Viviana Torres, CSBM Management

Called to order by Executive Director at 6:15P.M.

Action Item
APPROVED, Board Minutes.

Motion by: Karl Cesar, Trustee
Seconded by: Christina Brown, Chair
Action: APPROVED Meeting Minutes for May 2023.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:
Executive Director, Dr. Sandra J. Dupree, addressed the board of trustees that the school is

focused on preparing for Summer School. Dr. Sandra ]. Dupree stated that the team is
working on finalizing summer schoolteachers, orders and organizing the building for the
upcoming school year. Families were excited and welcome during field day, and the 8th



grade and Kindergarten graduation, thanked the board of trustees for supporting us and
looking forward to having more events next year.

Operations Report:

Director of Operations, Nakia Cook informed the board of trustees, current
enrollment maintaining at 442. Efforts are continuing for enrollment and
recruitment through marketing and partnership with local events.

Finance Report:
David from CSBM, informed the board of trustees that the organization is continuing to do

a great job at cutting on cost to support in decreasing the overall deficit, and will continue
to host meetings with the organization to strategize next steps for the upcoming school year.

Academic Report:
No report at the time

There being no further business, the meeting will conclude.

Called to order by Executive Director at 6:35P.M

ADJOURN, Board meeting

Motion by: Sandra J. DuPree
Seconded by: Chrissy Brown
Action: Meeting Adjourned

Meeting to adjourned at 6:35 P.M
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