HYDE

SCHOOL

Be The Best Possible You
" 'BROOKLYN, NEW YORK
Summary of July Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
July 19, 2021
Trustees Present: Trustee Absent:
Christina Brown, Chair Patricia Stith, Trustee

Robert Moore, Trustee
Quinton Ryan, Trustee
Claire Robinson, Treasurer

Attendees:

Sandra J. DuPree
Pharah Pabon
Rebecca Chatteram
Jack Foster

Called to order by Executive Director at 6:00 p.m.

Action Item
APPROVE, Board Minutes.

Motion by: Sandra J. DuPree
Seconded by: Quinton Ryan
Action: Approved motion to approve the June 2021 meeting minutes.

Chairman’s Report

No report
School-At-Large:

Dr. Sandra J. Dupree, Executive Director informed the board that the school is in
preparation for the start of the upcoming school year and had just concluded its leaders
retreat which occurred the end of June. The retreat was compromised of leadership
members from the elementary and middle school site, as well as the Operations
department. The leaders retreat took place on June 22nd -23rd The two-day session focused
around the reflect, reconnect, and reimagine. The team focused on team building activities,
looking at grows and glows from the School Year 20-21 and focusing on strategic planning
to prepare and tackle some objectives and goals set for each department. Concluding the
meeting, the team were informed that they would undergo a quarterly meeting with the
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Executive Director, Dr. Sandra J. DuPree to monitor progress. Dr. Sandra J. DuPree
presented to the board the upcoming board of trustee’s memo which stated that Authority
for Remote Board Meetings Ends June 24, 2021: Executive Order 202.1 and its extensions
permitted public bodies, including charter school boards, to meet without allowing in-
person access if the meetings held remotely were recorded, and later transcribed. The New
York State Committee on Open Government has confirmed that as of June 25, 2021, the
Open Meetings Law again requires all board meetings to be held in person. Dr. Sandra J.
DuPree informed the board that she is continuing to monitor future updates and will
inform the board of any changes. Dr. Sandra J. DuPree, later informed the board of the
current after school programs undergoing planning for both school sites and looking
forward to sharing updates and progress.

Operations Report:

Rebecca Chatteram, Director of Operations presented to the board of trustee’s current
enrollment metrics. As of June, there was a total of 557 student enrolled. Regarding student
enrollment for the upcoming year, Rebecca Chatteram presented a table which represented
the number of current enrolled students, possible retentions, current number of with
retentions and the number of seats to be filled with and without retentions. Rebecca
Chatteram later provided to the board the current number of family interviews to be
conducted which reflected a total of 42 to be conducted across grades K-8. Currently
regarding staff placement in the Elementary school site reflected 3 open positions to be
filled which comprised of teachers and enrichment teachers. In the Middle School site, a
total of 4 position were to be filled, which compromised of teachers, enrichment teachers
and administration.

Finance Report:

Jack Foster, Director of Finance stated that In June 2021, Hyde-Brooklyn ended the fiscal
year with a deficit for the month of approximately ($158K) generated from the lack of
recoupment of Federal Title funds as of the date of reporting but is still to be reimbursed.
The pre-audited Fiscal Year surplus had been supported by revenue from the general
monthly Per Pupil Funding of $830K, but this was a decrease from the budgeted $1.0M and
the missing Federal Grant Revenue noted above recorded in June, thus the total monthly
revenue had a unfavorable variance of ($174K) MTD and a positive variance of nearly
$753K YTD, respectively versus the budget. This is offset by Total Expenses of nearly
$1.0M, flat from prior month and a slight favorable variance of $33K MTD and generating a
$11M in YTD expense decreasing the prior month’s very favorable variance to $497K. The
Fiscal Year June 30, 2021, net assets are $3.5M; with a total cash balance of $3.0M; which
includes the $1.2M SBA CARES PPP Loan that has been forgiven as of June 2021 and an
additional $1.2M held in escrow per Board guidance and DOE requirements, plus a $89K
monthly lease deposit for the middle school facilities
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Hyde-Brooklyn has an extremely strong current ratio (current assets / current liabilities)
of 23.9x for the Period June 30, 2021, assisted by the PPP forgiveness and Title funding
offset by Refundable Advances being recorded. Based on the pre-audited Fiscal Year
ended June 30, 2021, is nearly exactly what we projected of $1.1M surplus, our largest in
history, versus a budget that we projected a surplus of $578K, (off only by $20K ). We still
expect additional expenses and reimbursement under certain federal grants will be
captured in the audit; thus, potential impacting our current surplus.

MOVED, to adjourn meeting.
Motion by: Sandra]. DuPree
Second by: Robert Moore
Action: Meeting Adjourned

Meeting adjourned at 6:50 p.m.
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HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of August Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
August 23, 2021

Trustees Present: Trustee Absent:
Christina Brown, Chair Claire Robinson, Treasurer
Robert Moore, Trustee
Patricia Stith, Trustee
Quinton Ryan, Trustee

Attendees:

Sandra ]. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Christine Forbes, Head of School

Rebecca Chatteram, Director of Operations

Jack Foster, Director of Finance

Called to order by Executive Director at 6:05 p.m.

Action Item
Approved, Board Minutes.

Motion by: Robert Moore
Seconded by: Christina Brown
Action: Approved Meeting Minutes for July 2021.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra ]. DuPree, addressed the board of trustees that the school
is preparing for for a full K-8th reopening in Sept 2021. We have implemented safety
precaution & protocol for students, teachers, and families. We have adjusted throughout
student’s lunch schedules to accommodate smaller groups due restrictions. We have also
built an isolation room for students that are showing COVID related symptoms. With a
full-time nurse on staff we feel supported & prepared to welcome students
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Operations Report:

Director of Operation, Rebecca Chatteram reported classrooms K-8 have been cleaned and
sanitized. Classes will open with extra sanitizing items & 2 air purifiers & PPE on hand.
Mrs. Chatteram also reported the cafeteria & designated classrooms will have a clear
barrier and classes will be set up with a 3 feet distance between students. Lunches will

be served in classroom for the smaller children . Teachers & students will continue their
health screening processes. As we enter the school year parents will not be allowed in

the building at this time, but we hope to bring them into the building soon.

Finance Report:

Jack Foster, Director of Finance is working with Dr. Sandra J. DuPree Executive Director &
Director of Operations Rebecca Chatteram to review and update the budget in current
enrollment numbers are fluctuating as student and families demonstrate hesitation to
return to in person learning full time. A full finance update will be provided at next month’s
meeting.

MOVED, to adjourn meeting.
Motion by: Christina Brown
Second by: Patricia Stith

Action: Meeting Adjourned

Meeting adjourned at 6:50 p.m.
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HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK
Summary of September Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED

Held via Zoom Conference

September 20, 2021

Trustees Present: Trustee Absent:
Patricia Stith Quinton Ryan
Robert Moore Claire Robinson

Christina Brown

Attendees:

Sandra]. DuPree
Pharah Pabon
Jack Foster

Called to order by Executive Director at 6:05 p.m.
Action Item

APPROVE, Board Minutes.

Motion by: Sandra J. DuPree

Seconded by: Chrissy Brown

Action: Approved Meeting Minutes for August 2021.

Chairman’s Report

No Report at this time.
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School-At-Large:

Dr. Sandra J. DuPree, Executive Director discussed with the board of trustees the first day of school
and what both schools look like during the transition now that the school is back to in school
learning. Students at Hyde Brooklyn are learning all the elements such as a reflection area, while
our Dean of Student Life and Culture is making spaces for kids to go to. Dr. Sandra J. Dupree
discussed what the new lunch process looks like and how partitions have been set in those spaces
for students to eat. During lunch students are having a silent lunch due to the covid standards. Some
of the biggest challenges that Hyde currently faces is the collocating expectations and working with
the shared spaced school to ensure that the environment is safe.

Within the classrooms, the desk is 3ft apart from one another. Lockers have not been assigned to
students, and students are staying within their pods while teachers are moving from class to class.
Recent adjustments were made to the nurse office in the middle school building. Thus far a
kindergarten class is closed due to covid-19 positive case. The school has noticed several students
not feeling or being sick. A letter was sent home to families about students feeling unwell,
partnering with families, and seeing how to assist them with what is occurring. Discussed the delay
in furniture and the back order.

Jack Foster asked for clarity if class was five days a week.

Dr. Sandra J. DuPree stated that teachers are back five days a week. FSCRA can be utilized for covid
medical reasons. The organization has had the vaccination mandate going into effect where all staff
must be vaccinated by September 27, at least the first round. As an organization defining what
vaccination policy is and Hyde's stance. Dr. Sandra ]. DuPree would like the board to look at this.
Thus far the pool of teachers has been slim, and the organization has lost six staff members since.
The organization is working on crafting a vaccination policy. In comparison to the DOE
(Department of Education), thus far the DOE has done remote learning space, severance, or a leave
of absence until next September.

Board of trustee's member Robert Moore asked, are there options for weekly testing? Dr. Sandra J.
DuPree has thrown a mandate out where thus far if you are not vaccinated you must enroll in
weekly testing, and the testing must be given that Sunday and must be provided to enter the
building.

Board of Trustees member, Robert Moore suggested if it is more than 25%, we may need to talk to
an attorney, and he can support. Thus far there is about 13.5% of staff not vaccinated. Dr. Sandra J.
DuPree is working on this and getting out the vaccination survey and language.

The big push for ES is going through the process of getting kids back to school and getting the instruction
together.

Dr. Sandra J. Dupree discussed with the board of trustees 2 After School programs being offered to
the school. In es (70 students currently enrolled) with road to success and 25 students for Elite
Learners.

Dr.Sandra]. DuPree introduced to the board of trustees about the Fellows and Mentoring Program.

BE THE BEST POSSIBLE YOU
330 ALABAMA AVENUE <[ ]IBROOKLYN, NY 11207 « P:718-495-5620 « F:718-495-5827

HYDEBROOKLYN.ORG



Executive Director:

Regarding in person meetings, they extended the executive order until further notice. Thus far
schools can conduct zoom conferencing.

Lastly, 9/21 - Eric Adams Borough president of Brooklyn is to shoot a video commercial within the
middle school building.

Finance Report:
Jack Foster, Director of Finance, stated to the board that the audit has begun.

Board of Trustees member, Robert Moore asked for information regarding school grants. Dr.
Sandra J. DuPree stated that the school currently has federal grants, Title 1, 2, 3, 4. A Few other
grants the school has received are the following:

e ESSER grant - $791K to be used in a course of 2 years
e Cares grant coming up due end of the month - use for 3 years. $1.7M over the next 3 years
e The only federal grant left is the climate 414K a year. Currently in year 2 (5 years total)

The next phase for the school is looking at a timeline for additional funding and looking into how to
get capital funding.

MOVED, to adjourn meeting.
Motion by: Sandra J. DuPree
Second by: Chrissy Brown
Action: Meeting Adjourned

Meeting adjourned at 7:00 p.m
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HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of OCTOBER Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
October 18, 2021

Trustees Present: Trustee Absent:
Patricia Stith, Trustee Robert Moore, Trustee
Quinton Ryan, Trustee Christina Brown, Chair

Claire Robinson, Treasurer

Attendees:

Sandra J. DuPree
Pharah Pabon
Rebecca Chatteram
Jack Foster
Christine Forbes

Called to order by Executive Director at 6:00 p.m.

Action Item
APPROVE, Board Minutes.

Motion by: Sandra J. DuPree
Seconded by: Quinton Ryan
Action: Motion to approve the September 2021 Meeting Minutes.

Chairman’s Report

School-At-Large:

Dr. Sandra J. DuPree, Executive Director discussed with the board of trustees several factors
regarding the new vaccination policy and the out coming affects it has made within the
organization, regarding a high turnover rate with staff. Dr. Sandara ]. DuPree spoke of the
importance of wanting to ensure that the school and community are safe. Dr. Sandra J. Dupree
provided the board of trustees with a copy of the vaccination policy which she has asked the board
to vote on. Dr. Sandra ]. DuPree announced to the board the progress the school has made regarding
applying for awards and being granted. The school
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has recently been awarded the Innovative approach to Literacy grant, where she explained the
objectives and goals and how the school will utilize this grant to increase student performance.

Executive Director:

Operations Report:

Rebecca Chatteram, Director of Operations informed the board with updates regarding
enrollment. YTD as of October there was a total of 536 students, where 4 students are
housed in 000 class. Following enrollment updates, Rebecca Chatteram informed the board
of faculty metrics. YTD, there is a total of 72 staff, which is composed of 51 members
grouped by instructional and enrichment and 21 members grouped by support and
administrators. There are currently vacancies within the Elementary school site, 3 General
Education teachers and 8 Associate teachers. YTD a total of 6 members of the school has
left the organization where 17% were unknown reasons and 83% due to personal reasons.

A few current initiatives addressed

¢ Grant submitted on behalf of Hyde-Brooklyn called ECF (Emergency Connectivity
Funding) and HYDE -Brooklyn was approved and expected to be funded

e Marketing campaigns from Enrollhandis underway specifically targeting K-8 with
additional marketing for kindergarten and teachers.

e Enrollment

¢ Open enrollment will be December 1, 2021, for the 2022-2023 school year.
Recruitment planning is underway for the next school year.

o Partnership with CIC Health to provide COVID-19 testing.

Academic Report:

Christine Forbes, Head of School presented to the board of trustees I-ready, and Star
Assessments conducted in the Middle School Site. Currently Elementary school is
concluding their assessments and their performance will be shown at the following board
meeting. Christine Forbes presented the [-ready ELA (English Language Arts) results which
showed the total cohort of grades 6-7, where 77% of the students fell into the Level 1 range
which identified students were below proficient. 19% of the students were at Level 2,
Approaching proficiency and 4% at level 3 which identified they were proficient. Christine
addressed that the trends were seen a crossed grades levels. Following the I-ready ELA
assessment, Christine Forbes presented the I[-ready Math results which showed 93% of the
students in grades 6-8 were at a level 1, identifying that they were below proficient and 7%
of the student population were at a level 2, approaching proficiency. Grades 6 and 8,
averaged the same performance of 90% below proficiency and 7t grade 9 points below at
88%.
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Christine Forbes, shortly after presented to the board STAR data, which is a new
assessment tool that the school is utilizing to gauge students' performance. Star data is
analyzed to predict where students would fall and need to be by the end of year to be
proficient.

Regarding ELA Star Performance
e Grade 6: -245 Enterprise Scale Points to Target Score at 626
e Grade 7:-175 Enterprise Scale Points to Target Score at 713
e Grade 8:-210 Enterprise Scale Points to Target Score at 847

Regarding Math Star Performance
e Grade 6: -59 Enterprise Scale Points to Target Score at 698
e Grade 7: -56 Enterprise Scale Points to Target Score at 735
e Grade 8: -17 Enterprise Scale Points to Target Score at 766

Finance Report:

No report

MOVED, to adjourn meeting.
Motion by: Quinton Ryan
Second by: Patricia Sith

Action: Meeting Adjourned

Meeting adjourned at 6:57 p.m.
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HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of November Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
November 23, 2021

Trustees Present: Trustee Absent:
Christina Brown, Chair Robert Moore, Trustee
Claire Robinson, Treasurer

Patricia Stith, Trustee

Quinton Ryan, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Rebecca Chatteram, Director of Operations

Jack Foster, Director of Finance

Christine Forbes, Head of School

Called to order by Executive Director at 6:02 p.m.

Action Item
Approve, Board Minutes.

Motion by: Sandra J. DuPree
Seconded by: Patricia Stith
Action: Motion to approve October’s meeting minutes.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra J. DuPree addressed the board of trustees to review the
vaccination policy so that the board can move forward and vote on. Dr. DuPree expressed
to the board a major event that occurred at the school, which was Fall Family Day, which
normally occurs in the school but this time occurring outside the school building due to the
ongoing pandemic. The kids were able to decorate pumpkins and put together caramel
apples. For Middle School we had a gaming truck and a photobooth. It was a nice touch to
see the school doing something different. Outside the 1st Quarter we are looking into how
we drill down into the academic program but also developing that culture and our middle
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school character culture. Students are coming back and realizing that seventh grade has not
really been in the building since fifth grade. For these students we are determining how do
we help them acclimatize, how do we help teachers, be able to balance the behaviors that
they are seeing and how do we help students really jump in and take school seriously. The
teacher pool is almost distressing, despite being fully staffed when one person calls out can
throw off the program. Elementary school, a lot of subs are still present, and we are really
trying to fill but finding that high caliber of people to join the team and be a part of it.

Operations Report:

Director of Operations, Rebecca Chatteram addressed the board of trustees with overall
enrollment numbers, where there are currently 519 students, where a considerable
number of students moved out of state or to neighboring schools. The school has decided to
pause student enrollment as the school is currently understaff and trying to assist and
support the students we currently have. An overhaul occurred when it came to furniture
and upscaling, making sure that all the classrooms are outfitted with all the things needed.
HYDE-Brooklyn has completed the audit and is currently pending any unclaimed funds that
should be rectified this past week or two. December 1 starts our new open enrollment for
grades K-8. Regarding marketing, HYDE-Brooklyn’s marketing plans are underway and will
provide feedback during December’s Board of trustees meeting on progress. Currently the
school has some major project upgrades underway which include the PA system and
internet connectivity for the ES school site.

Dr. Sandra J. DuPree stated to the board that she would like to talk about students and
eating and outsourcing as we have students that come to the cafeteria where they refuse to
eat the school lunch and as a school would want to address this and investigate
alternatives.

Academic Report:

Christine Forbes, Head of School presented to the board of trustees I-ready ERM

data conducted in the Elementary School Site. Christine Forbes addressed the board that
the data comes through a program that focuses on K-2 students with a consultant that
came through the grant, and Ms. Bedson, our primary school director, has been supporting
the work with teachers. The data presented represents preliminary data, as the data shows
how students are doing within the realm on phonemic awareness, site word competency
and concepts of print. Christine Forbes presented the ERM results which showed the total
cohort of grades K-2, where 91% of the students fell into the Level 1&2 range which
identified students were below proficient. The data also showed that 9% of students met
proficiency at levels 3&4. The bulk of our K grade students are seen within the level 2, 96%.
Many students within 15t grade seen within level 2, 56% however seeing students falling
within the 3& 4 levels.

Christine Forbes, addressed to the board of trustees I-ready data which composed of both
ELA (English Language Arts) and Math. Both data sets are based on EQY thresholds,
meaning where students are currently against EOY target goals. The next assessment will
show overall performance growth or loss and will determine the next steps of action.
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Regarding ELA [-ready Performance
e Grade K: 100% below proficiency; 0 % proficient
e Grade 1: 100% below proficiency; 0 % proficient
e Grade 2: 100% below proficiency; 0 % proficient
e Grade 3: 97% below proficiency; 3 % proficient
o Grade 4: 96% below proficiency; 4 % proficient
e Grade 5: 97% below proficiency; 3 % proficient

Regarding Math I-ready Performance
e Grade K: 100% below proficiency; 0 % proficient
e Grade 1: 100% below proficiency; 0 % proficient
e Grade 2: 100% below proficiency; 0 % proficient
e Grade 3: 100% below proficiency; 0 % proficient
o Grade 4: 98% below proficiency; 2 % proficient
e Grade 5: 100% below proficiency; 0 % proficient

Finance Report:

Jack Foster, Director of Finance, stated to the board that the audit lasted several months, so
September and October financials are not currently available. The school can report that
the audit has been closed and received our management letter from the auditor. There are
currently projects going underway uncalming some funds from scholastic but also
identifying some unidentified checks to claim. Currently a non-instructional grid is being
constructed a schedule and determine baseline and salary wages. The school is currently
looking for an in-house finance director of CFO type. The fall budget is currently being
finalized.

MOVED, to adjourn meeting.
Motion by: Sandra J. DuPree
Second by: Christina Brown

Action: Meeting Adjourned

Meeting adjourned at 6:39 p.m.
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HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK
Summary of December Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
December 21, 2021

Trustees Present: Trustee Absent:
Christina Brown, Chair Robert Moore
Patricia Stith, Trustee

Quinton Ryan, Trustee

Christina Brown, Chair

Claire Robinson

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Rebecca Chatteram, Director of Operations

Jack Foster, Director of Finance

Called to order by Executive Director at 6:04 p.m.

Action Item
Approved, Board Minutes.

Motion by: Christina Brown
Seconded by: Patricia Stith
Action: Motion to approve the Meeting Minutes for November 2021.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra J. DuPree, addressed the board of trustees that we had the
pleasure of having our students come during the school year in person despite the uptake
in cases seen with dealing with Omicron. We are still in the process of getting vaccination
rate for students but moving to a point where 100% of our faculty vaccinated and that
being a mandated policy for Hyde-Brooklyn. We had 1-2 classes closed where we been
dealing with positive cases and dealing with contacting the situation room. Out of an
abundance of caution due to the increases seen in both our sites, we have decided to go
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remote on the last day before the holiday break and upon returning going into remote
instruction. Doing this we are adding a layer of precaution which we communicated to both
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faculty and families. During this week we are ensuring our teachers are prepared and ready
to transition into remote learning that week, because we know remote can be hard for
certain students.

We are also working on creating a portal for parents and our teachers to refer families who
need hotspots to allow access to connect to the internet. We will be having a community
meeting to irritate to families on how we are keeping their child safe within the school
building with our procedures and protocols while allow encouraging families to get
students vaccinated.

Some other items we have occurring is Winter Wishers which is a huge initiative which
started off from our Dean of Students, Mr. Molina where students are given an opportunity
to write down 1 gift that they would want where we partnered with Northwell Hospital
and partnerships with children, so that all K-5 students get a wrapped gift. Within our 6-8,
we were able to get their gifts granted as well. A few items we saw came in for our students
were scooters, doll houses and so much more and great to see. It was a pleasure seeing this
partnership happen and seeing our students get their wishes.

We decided to have our holiday party in house and separate due to the covid. Our staffis in
good spirits and keeping our students happy within the days. Aside from faculty we are
working to fill vacancies. We started out with 9-11 vacancies and partnering with subs to
assist with engaging our students throughout the year. Starting to look at what our
recruitments would look like for faculty and students.

Operations Report:

Director of Operations, Rebecca Chatteram addressed to the board of trustees that hotspots
and remote learning and ensuring. Focusing on enrollment for the next school year
especially for kindergarten and middle school. The shift in focus is currently recruitment.
Regarding enrollment, we have been losing students and significant amounts of families are
moving out of the state to either New Jersey or down south. We are noticing that a trend is
occurring, and we are strategizing to meet targets.

Regarding upgrades, both the Elementary School and Middle School sites have had their
water cools upgraded to the reverse osmosis units throughout the school building for
students and the teacher lounge. Hyde-Brooklyn's solar panels need to be upgraded due
to water and wind damage and are currently working through pricing.

Finance Report:

Jack Foster, Director of Finance, stated to the board of trustees that the Novembers and
December financials are currently working on closing and in addition we finalized and
reviewed the form 990 for this fiscal year. Currently the project is finalizing the new budget
for the upcoming fiscal year and will provide the board for review once completed. Hyde-
Brooklyn has received all its funds for the prior fiscal year.
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MOVED, to adjourn meeting.

Motion by: Quinton Ryan
Second by: Patricia Stith
Action: Meeting Adjourned

Meeting adjourned at 6:39 p.m.
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HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF

BROOKLYN, NEW YORK

Summary of January Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
January 26, 2022

Trustees Present: Trustee Absent:

Christina Brown, Chair Claire Robinson, Treasurer
Robert Moore, Trustee
Patricia Stith, Trustee
Quinton Ryan, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Rebecca Chatteram, Director of Operations

Jack Foster, Director of Finance

Called to order by Executive Director at 6:04 p.m.

Action Item
Approved, Board Minutes.

Motion by: Christina Brown
Seconded by: Robert Moore
Action: Motion to approve the meeting minutes for December 2021.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra J. DuPree, addressed the board of trustees to say that the
school is in the process of partnering with an organization regarding pregnancy
prevention. The organization is beginning its intent to return forms with families to assist
with forecasting enrollment for the following school year. Dr. Sandra J. DuPree informed
the board that two staff members have left the organization and are currently looking to fill
those positions. Within the next two weeks the organization will begin budgeting and
forecasting salary schedules once the metrics have been released.
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Operations Report:

Director of Operations, Rebecca Chatteram addressed to the board of trustees that
Marketing and Enrollment which included Vanguard Mass Mail Recruitment. The
organization will be partnering with Feeder site (Children's Corner). Ms. Chatteram,
addressed that there will be a mass flyer distribution with local vendor as well as
increasing social media advertisement. Hyde-Brooklyn's Info Session Video (in progress).
Regarding facility feedback in Elementary there will be an increase in the school's
branding presence (Signage and local advertising). Regarding Middle School

There will be Reconstruction for the solar lighting, Prospecting other agencies to provide
Safety Agents. Lastly, regarding Business Office Feedback the organization is partnering
with CSBM to provide financial back-office support as well as proposing a partnership with
financial consultant to revise and update the salary scale for all positions. Currently the
organization is prospecting other software and programs to streamline our purchase
request and ordering systems

Finance Report:

Jack Foster, Director of Finance, stated to the board of trustees that the December
financials are currently working on closing and in addition we finalized and reviewed the
form 990 for this fiscal year. Currently the project is finalizing the new budget for the
upcoming fiscal year and will provide the board for review once completed. Hyde-Brooklyn
has received all its funds for the prior fiscal year.

MOVED, to adjourn meeting.
Motion by: SandraJ. DuPree
Second by: Quinton Ryan

Action: Meeting Adjourned

Meeting adjourned at 6:40 p.m.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of February Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
February 28, 2022

Trustees Present: Trustee Absent:

Christina Brown, Chair Claire Robinson, Treasurer
Robert Moore, Trustee
Patricia Stith, Trustee
Quinton Ryan, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Rebecca Chatteram, Director of Operations

Jack Foster, Director of Finance

Called to order by Christina Brown at 6:00 p.m.

Action Item
Approved, Board Minutes.

Motion by: Sandra J. DuPree
Seconded by: Robert Moore
Action: Motion to approve the Minute Meetings For January 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra J. DuPree, addressed the board of trustees to say that the
school is in the process of partnering with an organization regarding holding families
accountable and having more in family meetings. Regarding staffing, the organization has
lost a total of 6 staff members since the holiday break. Thus far the school has been
conducting more meetings with teachers, especially in Middle School and deepening the
character aspect.

Dr. Sandra J. DuPree proposed to the Board of Trustees regarding reducing the
instructional day time and having a solid academic and after-school program. Dr. DuPree
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shared outcomes from student surveys, teacher meetings, and parent meetings welcomed
the potential change.

Further discussions weighing the pros and cons were held with a final decision to move
forward with the change to the instructional day.

APPROVED, to change the daily instructional hours

Motion by:  Christina Brown

Second by:  Robert Moore
Action: Unanimously Approved

Academic Report:

ANET ELA (English Language Arts) assessment based on the 60% threshold, 23% of
students are meeting proficiency compared to 18% seen in Q1. was a total of 27.7%
increase from Interim 1 to interim 2. Anet Math Assessment, the school has seen a decrease
of 19% from interim 1 to interim 2.

Regarding I-ready, 36% of students are meeting proficiency in Q2. I-Ready math
assessment Q2 performance at 36% compared to Q1 at 38% resulting in a decrease of 5%.

ERM Results
Kindergarten
31% of students mastered the pre-primer list
1st Grade
47% of students mastered the primer list
23% of students mastered the 15t & 2nd grade word list
2nd Grade
89.5% of students mastered 15t grade word list
79% of students mastered 2nd grade word list
73% of students mastered 3™ grade word list

STAR Results

ELA Results

Grade 6: Increase of 29 Base Points
Grade 7: Decrease of 10 Base Points
Grade 8: Increase 23 Base Points

Math Results

Grade 6: Increase of 30 Base Points
Grade 7: Increase of 45 Base Points
Grade 8: Increase 42 Base Points
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MOVED, to adjourn meeting.

Motion by: Quinton Ryan
Second by: Christina Brown
Action: Meeting Adjourned

Meeting adjourned at 6:54 p.m.
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Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of March Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
March 21, 2022

Trustees Present: Trustee Absent:
Christina Brown, Chair Claire Robinson, Treasurer
Robert Moore, Trustee
Patricia Stith, Trustee
Quinton Ryan, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Christine Forbes, Head of School

Rebecca Chatteram, Director of Operations

Jack Foster, Director of Finance

Called to order by Executive Director at 6:12 p.m.

Action Item
Approved, Board Minutes.

Motion by: Robert Moore
Seconded by: Christina Brown
Action: Approved Meeting Minutes for February 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra J. DuPree, addressed the board of trustees that the school is
focused on preparation for testing, as students are getting ready for the New York State
Exam. We are spending more time within our Middle School practicing EEMO and
recalibrating practices within the school site to end the year strong. Dr. Sandra J. DuPree
stated that the team is working on planning our end-of-the-year activities, which include
student trips, graduation, and prom. As we prepare for the new year we are working on
budgeting, calculating, and creating our own salary schedules for staffing across the board
as the DOE (Department of Education) schedules have not been released yet. Dr. Sandra J.
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DuPree advised the board that the school is interested in doing a shift for the upcoming
school year regarding the potential school hours where ES would either have a 8am -3 pm
or 8am -3:15pm day. Middle School proposed hours would be 8am-2:45pm or 8am-
3:00pm. Based on feedback from our authorizers, we would have this vote logged. Dr.
Sandra J. DuPree informed the board of trustees that we will schedule a meeting to discuss
and vote.

Academic Report:

Head of School, Christine Forbes informed the board that in the schools ANET assessment
exams, increase in both 6th and 8th grade were seen as well as growth in Elementary, 7t
grade performance remained stagnant. The school has offered programming for student
supportin both ELA (English Language Arts) and Math called Saturday Academy. Currently
in Saturday Academy we have about 20% attendance in each grade level attending
virtually, while Elementary is in person. Regarding programming we have Leap 360
bringing theater to Hyde, where they started the week of March 14th. The program is
conducted Tuesdays through Friday. We have another program called “Girls that code
“which is a nationwide program where they are starting an afterschool programming week
of March 28, There are 10-15 slots we are trying to fill which will be conducted 1x a week.
The program has been opened to all students and a signup sheet has been posted for
students to register. Lastly there is a program called 500 Men Making a Difference, where
they partner with 8-9 males within our school to assist in finding their positive pathway.

Operations Report:

Director of Operation, Rebecca Chatteram stated to the board that the department is
currently focusing on enrollment, marketing and working with a local agency that will be
doing door-to-door flyer, where this will compose of 60,000 flyers. There will be an
introductory flyer and follow-up flyers focusing on enrolling from grades K-8. Regarding
enrolment, the school is also partnering with Children’s Corner to do information sessions.
At this location we receive about 75% of our current kindergarten enrollments. Regarding
social media and marketing, our teacher and recruitment campaign, we had over 10,000
impressions in one month. At our elementary site, the school has been able to provide Wi-
Fi on our 1st floor by working with the DOE and getting a lockbox.

Ms. Chatteram informed the board of trustees that the school is working with WB Mason is
creating customized classroom supply list which will help elevate the heavy lift on the
operations department.

Lastly, technology at the school will begin to transition back from Dell to Mac during the
summer due to the breakdown in the current Dell laptops that are currently breaking down
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quicker in their overall functions, where its lifespan should be 3 years but are noticing the
devices are lasting less than a year.

Finance Report:

Jack Foster, Director of Finance addressed to the board that in February 2022, Hyde-
Brooklyn ended the Month with a deficit for the month of approximately ($276K)
generated from the lack of recoupment of Federal Title funds as of the date of reporting but
is still to be reimbursed. The deficit was generated by revenue from the general monthly
Per Pupil Funding of $833K, but this was an increase from the budgeted $792K and the
missing Federal Grant Revenue noted above recorded in February, thus the total monthly
revenue had a unfavorable variance of ($182K) MTD and a positive variance of nearly $1.2
YTD, respectively versus the budget. This is offset by Total Expenses of nearly $1.17M, flat
from prior month and a slight favorable variance of $82K MTD and generating a $8.4M in
YTD expense decreasing the prior month’s very favorable variance to $462K. For the Month
February 28, 2022, net assets are $3.8M; with a total cash balance of $3.4M; which includes
the $89K monthly lease deposit for the middle school facilities. Hyde-Brooklyn has an
extremely strong current ratio (current assets / current liabilities) of 2.1x for the Period
February 28, 2022. Regarding the 2021-2022 FULL YEAR FORECAST, based on the Month
ended February 28, 2022, our forecast is nearly flat to budget with a $163K surplus.

MOVED, to adjourn meeting.
Motion by: Christina Brown
Second by: Patricia Stith

Action: Meeting Adjourned

Meeting adjourned at 645 p.m.
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Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of April Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
April 25, 2022

Trustees Present: Trustee Absent:

Christina Brown, Chair
Robert Moore, Trustee
Patricia Stith, Trustee
Quinton Ryan, Trustee

Claire Robinson, Treasurer

Attendees:

Sandra ]. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Christine Forbes, Head of School

Rebecca Chatteram, Director of Operations

Jack Foster, Director of Finance

Called to order by Executive Director at 6:05 p.m.

Action Item
Approved, Board Minutes.

Motion by: Robert Moore
Seconded by: Christina Brown
Action: Approved Meeting Minutes for March 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra ]. DuPree, addressed the board of trustees that the school
is participating in NYS wide testing grades 3-8 for ELA & mathematics. the staff has
been fully engaged in supporting students and families during the testing period.
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Operations Report:

No report available at this time.

Finance Report:

No report available at this time.
MOVED, to adjourn meeting.
Motion by: Christina Brown
Second by: Patricia Stith

Action: Meeting Adjourned

Meeting adjourned at 6:50 p.m.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of May Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn

APPROVED
Held via Zoom Conference
May 23,2022
Trustees Present: Trustee Absent:
Christina Brown, Chair Claire Robinson, Treasurer

Robert Moore, Trustee
Patricia Stith, Trustee
Quinton Ryan, Trustee

Attendees:

Sandra J. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Christine Forbes, Head of School

Rebecca Chatteram, Director of Operations

Jack Foster, Director of Finance

Called to order by Executive Director at 6:05 p.m.

Action Item
Approved, Board Minutes.

Motion by: Robert Moore
Seconded by: Christina Brown
Action: Approved Meeting Minutes for April 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra ]. DuPree, addressed the board of trustees that the school is
focused on preparation for the end of year. Dr. Sandra J. DuPree stated that the team is
working on finalizing end-of-the-year activities, which include student trips, graduation,
and prom. Dr. Sandra J. DuPree informed the board of students' progress during the state
testing and watching students persevering through both the ELA and Math and looking
forward to seeing the results which will be released later during the summer.
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Operations Report:

Director of Operation, Rebecca Chatteram stated to the board that the department is
continuing focusing on enrollment, marketing and working with a local agency that will be
doing door-to-door flyer, where this will compose of 60,000 flyers. Ms. Chatteram informed
the board that the current enrollment as of May is 494 students, and the reason for the
discharge students is due to students moving out of the states.

Finance Report:

CSBM presented to the board of trustees the current financial standing of Hyde-Brooklyn.
CSBM noted a positive net asset of $3M seen when referencing the organization's current
balance sheet. CSBM continued to discuss the ongoing partnership with Hyde-Brooklyn as
they are getting acclimated with the processes and procedures of the organization and
working on finalizing the reallocation and structure of financial report outs.

MOVED, to adjourn meeting.
Motion by: Christina Brown
Second by: Patricia Stith

Action: Meeting Adjourned

Meeting adjourned at 6:50 p.m.
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SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of June Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School - Brooklyn
APPROVED
Held via Zoom Conference
June 27,2022

Trustees Present: Trustee Absent:

Christina Brown, Chair
Robert Moore, Trustee
Patricia Stith, Trustee
Quinton Ryan, Trustee

Claire Robinson, Treasurer

Attendees:

Sandra ]. DuPree, Executive Director

Pharah Pabon, Executive of Analytics and Insights
Christine Forbes, Head of School

Rebecca Chatteram, Director of Operations

Jack Foster, Director of Finance

Called to order by Executive Director at 6:05 p.m.

Action Item
Approved, Board Minutes.

Motion by: Robert Moore
Seconded by: Christina Brown
Action: Approved Meeting Minutes for March 2022.

Chairman’s Report
No Report at this time.

School-At-Large & Executive Directors Report:

Executive Director, Dr. Sandra J. DuPree, addressed the board of trustees that the school
is focused on preparing for Summer School. Dr. Sandra ]. DuPree stated that the team is
working on finalizing summer school teachers, orders and organizing the building. We
were excited to welcome families for field day, 8th Grade graduation, Kindergarten
graduation, thank you for supporting us. we are looking forward to having more events
next year.
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Operation’s Report

Director of Operation, Rebecca Chatteram updated the board that the Elementary School
will be closed for soil remediation, all programming will occur at 720 Livonia Avenue.
Mrs. Chatteram also updated the Board on the Sumer boost programing for grades K-8
with a target enrollment of 256 students. We are working vigorously to recruit teachers

to support our efforts, while we continue to recruit new students and family for
2022-2023 school year.

MOVED, to adjourn meeting.
Motion by: Christina Brown
Second by: Patricia Stith

Action: Meeting Adjourned

Meeting adjourned at 6:50 p.m.
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