HYDE

SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of JULY Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn
APPROVED
Held via Zoom Conference
July 20, 2020

Trustees Present: Trustee Absent:
Christina Brown, Chair

Claire Robinson, Treasurer

Quinton Ryan,

Robert Moore

Jack Brown, Ill, Co-Chair

Sandra J. DuPree, Ex-officio

Attendees:

Jack Foster, Director of Finance

Rebecca Chatteram, Director of Operations
Christine Forbes, Head of School

Called to order by Executive Director at 6:00 p.m.

APPROVE, June 2020 meeting Minutes
Motion by: Christina Brown
Seconded by:  Claire Robinson
Action: Approved Unanimously

Chairman’s Report: Ms. Christina Brown, Chairperson welcomed board members back and to the start
of a new year. Ms. Brown acknowledged the challenges of the past year as we prepare for the start of the
new school year.

School-At-Large:

Dr. Sandra J. DuPree, Executive Director reported the Hyde-Brooklyn is on track with summer planning
with a clear Reopening Plan for Fall 2020. In preparing for the new year, we continue to enroll students,
and hire new faculty. Dr. DuPree reported that as a community, Hyde-Brooklyn is closely monitoring
the Covid-19 virus and its impact on opening school on time.

As a part of the Hyde-Brooklyn’s reopening plan, Dr. DuPree is collaborating with the Executive Team
finalize hybrid learning schedules for grades K — 8 for September. School is scheduled to open in
September.
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Governance Committee: No Report at this time.

Academic Report: Christine Forbes, Head of School presented the academic report. The report noted
the number of students participated in the end of year testing and projected outcomes. Ms. Forbes noted
additional data will be shared about K-2 reading outcomes.

Finance Report: Jack Foster presented the Finance Report. Mr. Foster also noted the 2020-2021
Budget will be presented to the Finance committee in the coming weeks for review and approval at the
August meeting.

Operations Report: Rebecca Chatteram presented the Operations report noting the construction on the
second floor of the middle school building is underway. Anticipated completion is August 30"; creating
a challenging turn around time for opening.

There being no other business, the meeting will conclude.
MOVED, to adjourn meeting.

Motion by: Robert Moore

Second by: Claire Robinson

Action: Meeting Adjourned

Meeting adjourned at 7:35 p.m.
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SCHOOL

Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Trustees Present:
Christina Brown, Chair
Jack Brown, Il Vice Chair
Claire Robinson, Treasurer
Quinton Ryan

Robert Moore

Sandra J. DuPree, Ex-officio

Attendees:

Summary of AUGUST Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn
APPROVED
Held via Zoom Conference
August 17, 2020

Trustee Absent:

Jack Foster, Director of Finance
Rebecca Chatteram, Director of Operations
Christine Forbes, Head of School

Called to order by Executive Director at 6:05 p.m.

Action Item

APPROVE, July 2020 meeting Minutes
Motion by: Christina Brown
Seconded by:  Robert Moore

Action: Unanimously Approved

Chairman’s Report: Ms. Christina Brown informed the Board about the level of support that will be
needed to open schools in September for in-person learning. Ms. Brown discussed alternative opening

plans considering the current covid positivity rates.

School-At-Large: Dr. Sandra J. DuPree, Executive Director reported that delay in opening for in-person
learning due to the increase in covid-19 positivity rates and the current construction in middle school.
Hyde-Brooklyn will open both campuses in October for hybrid instruction two days a week. Dr. DuPree

shared the 2020 Reopening Plan addressing outstanding questions.
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Academic Report: Christine Forbes, Head of School shared academic data for 2022-2021 and progress
demonstrated in the early grades. Ms. Forbes also reported that Pre-Service training for all teachers is
currently underway. All training is being delivered virtually along with 101 training with the Hyde
Foundation.

Operations Report: Mrs. Chatteram reported Hyde-Brooklyn’s parent participation in the Road to
Reopening Meeting earlier in the month. Parents are being provided with weekly communication about
the opening of school and answering any questions to ensure student success in the coming month.
During the meeting, families were informed about reopening protocols, health and safety procedures and
required testing protocols.

Finance Report: Jack Foster, Director of Finance provided a finance report and draft budget for 2020-
2021.

Action Item

APPROVE, the 2020-2021 HLCSB Draft Budget
Motion by: Christina Brown

Seconded by:  Robert Moore

Action: Unanimously Approved

There being no other business, the meeting will conclude.
MOVED, to adjourn meeting.

Motion by: Robert Moore

Second by: Claire Robinson

Action: Meeting Adjourned

Meeting adjourned at 7:45 p.m.
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Be The Best Possible You
HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK Summary of SEPTEMBER Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn
APPROVED
Held via Zoom Conference
September 21, 2020

Trustees Present: Trustee Absent:
Christina Brown, Chair

Jack Brown, IlI

Quinton Ryan

Claire Robinson, Treasurer
Robert Moore

Sandra J. DuPree, Ex-officio

Attendees:
Jack Foster, Director of Finance

Called to order by Executive Director at 6:05 p.m.

Action Item

APPROVE, August 2020 meeting Minutes
Motion by: Christina Brown
Seconded by:  Claire Robinson

Action: Approved Unanimously

Chairman’s Report: No report at this time.

School-At-Large: HLCSB opened its virtually classroom doors to students dressed in uniform eager to
learn. We are still accepting students in the virtual space, while closely monitoring the increase and
safety protocols. With the recent increases, HLCSB will delay reopening for K-8 students until October
2020.

Operations Report: No report at this time.

Finance Report: Jack Foster, Director of Finance reported on the high-level fiscal health of the school.

There being no other business, the meeting will conclude.
MOVED, to adjourn meeting.

Motion by: Claire Robinson

Second by: Patricia Stith

Action: Meeting Adjourned

Meeting adjourned at 7:00 p.m.
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HYDE
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Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of OCTOBER Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn
APPROVED
Held via Zoom Conference
October 19, 2020

Trustees Present: Trustee Absent:
Christina Brown, Chair

Jack Brown, IlI

Claire Robinson, Treasurer

Quinton Ryan

Robert Moore

Sandra J. DuPree, Ex-officio

Attendees:

Jack Foster, Director of Finance
Rebecca Chatteram, Director of Operations
Christine Forbes, Head of School

Called to order by Executive Director at 6:03 p.m.
Action Item

APPROVE, September 2020 meeting Minutes
Motion by: Christina Brown

Seconded by:  Claire Robinson

Action: Approved Unanimously

Chairman’s Report: No Report at this time.

School-At-Large: Dr. Sandra DuPree reported on the overall climate of the school during virtual
learning. Dr. DuPree noted HLCSB will once again delay its opening until January 2021 due to the
increase in covid 19 positivity rate. Dr. DuPree noted a reopening committee has formed that includes
teachers and administration to share and create thought partners as we bring students and faculty back
into the school building.

Academic Report: Christine Forbes reported on the types of baseline data HLCSB aims to collect, and
assessments used to collect the data. Mrs. Forbes also shared the progress in transitioning to remote
instruction and its impact on student, faculty and families.

Opeartions Report: Mrs. Chatteram reported on the status of the middle school project and overall
efforts to begin recruiting for 2021-2022 school year.
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Finance Report: Jack Foster, Director of Finance reported HLCSB is in strong financial health and
conducted a deep dive on the current financials.

There being no other business, the meeting will conclude.

MOVED, to adjourn meeting.
Motion by: Christina Brown
Second by: Patricia Stith
Action: Meeting Adjourned

Meeting adjourned at 7:15 p.m.
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Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of NOVEMBER Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn
APPROVED
Held via Zoom Conference
November 16, 2020

Trustees Present: Trustee Absent:
Christina Brown, Chair

Jack Brown, IlI

Claire Robinson, Treasurer

Quinton Ryan

Robert Moore

Sandra J. DuPree, Ex-officio

Attendees:

Jack Foster, Director of Finance

Rebecca Chatteram, Director of Operations
Christine Forbes, Head of School

Patricia Stith, Guest

Called to order by Executive Director at 6:21 p.m.

Action Item

APPROVE, October 2020 meeting Minutes
Motion by: Christina Brown

Seconded by:  Claire Robinson

Action: Approved Unanimously

Chairman’s Report: No Report at this time.

School-At-Large: Dr. DuPree provide a report on the overall status the school.

Finance Report: No Report at this time.

Academic Report: No Report at the time

Operations Report: No Report at this time.
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There being no other business, the meeting will conclude.

MOVED, to adjourn meeting.
Motion by: Robert Moor
Second by: Quinton Ryan
Action: Meeting Adjourned

Meeting adjourned at 7:15 p.m.
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HYDE

SCHOOL

Be The Best Possible You
HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK Summary of DECEMBER Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn
APPROVED
Held via Zoom Conference
December 21, 2020
Trustees Present: Trustee Absent:
Christina Brown, Chair Jack Brown, 111

Claire Robinson, Treasurer
Quinton Ryan

Robert Moore

Sandra J. DuPree, Ex-officio

Attendees:

Sandra J. DuPree

Jack Foster, Director of Finance

Pharah Pabon, Executive of Analytics & Insights
Rebecca Chatteram, Director of Operations
Christine Forbes, Head of School

Patricia Stith, Guest

Called to order by Executive Director at 6:00 p.m.

Action Item

APPROVE, November 2020 meeting Minutes
Motion by: Christina Brown

Seconded by:  Robert Moore

Action: Approved Unanimously

Chairman’s Report
No Report at this time.

School-At-Large: Dr. Sandra DuPree reported on the overall culture and climate in the remote learning
space. Dr. DuPree provided a comprehensive report that highlighted the school’s approach to monitoring
COVID-19, parent supports during remote learning, and the increase in parent programming.

Dr. DuPree elaborated on the desire to increase board capacity to support the vision for expansion.
Additionally, Dr. DuPree reported HLCSB are recipients of a Farm to School Planning Grant to support
healthy eating and nutrition. HLCSB will continue to pursue additional grants to support current
initiatives.
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Academic Report: Christine Forbes reported on the current outcomes of the quarterly benchmark
assessments. Ms. Forbes shared challenges with connecting with students daily, but highlighted the
community being developed virtually.

Finance Report: Jack Foster, Director of Finance presented the financial overview. HLCSB remains in
good financial standing and maintains a surplus to support school-wide initiatives.

Operations Report: Mrs. Chatteram provided an update on the middle school project including
projected delays. She also reported on the protocols and systems for reopening including the covid
testing partners, timelines, and safety measures.

There being no other business, the meeting will conclude.

MOVED, to adjourn meeting.
Motion by: Christina Brown
Second by: Claire Robinson
Action: Meeting Adjourned

Meeting adjourned at 7:30 p.m.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF

BROOKLYN, NEW YORK

Summary of JANUARY Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn
APPROVED
Held via Zoom Conference
January 25, 2021

Trustees Present: Trustee Absent:
Christina Brown, Chair Jack Brown, 111
Patricia Stith Claire Robinson, Treasurer

Quinton Ryan
Robert Moore
Sandra J. DuPree, Ex-officio

Attendees:

Sandra J. DuPree

Jack Foster, Director of Finance

Pharah Pabon, Executive of Analytics & Insights
Rebecca Chatteram, Director of Operations
Christine Forbes, Head of School

Called to order by Executive Director at 6:00 p.m.

Action Item

APPROVE, December 2020 meeting Minutes
Motion by: Christina Brown

Seconded by:  Robert Moore

Action: Approved Unanimously

Chairman’s Report: No Report at this time

School-At-Large: Dr. Sandra J. Dupree, Executive Director stated to the board of trustees that school is
continuing to monitor the covid-19 status within the community to assist with planning for future hybrid
planning. A survey was conducted to determine learning preferences of families and 266 families
preferred to be 100% remote, while 257 families identified wanting to have hybrid learning preference.
Within the data 1 was undecided and 42 families did not provide their feedback.

There being no other business, the meeting will conclude.
MOVED, to adjourn meeting.

Motion by: Christina Brown

Second by: Claire Robinson

Action: Meeting Adjourned

Meeting adjourned at 7:30 p.m.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF

BROOKLYN, NEW YORK

Summary of February Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn
APPROVED
Held via Zoom Conference
February 22, 2021

Trustees Present: Trustee Absent:
Christina Brown, Chair

Claire Robinson, Treasurer

Quinton Ryan

Robert Moore

Patricia Stith

Attendees:

Sandra J. DuPree, Executive Director

Jack Foster, Director of Finance

Pharah Pabon, Executive of Analytics & Insights
Rebecca Chatteram, Director of Operations
Christine Forbes, Head of School

Meeting Called to order by Dr. Sandra J. DuPree at 6:03 p.m.

APPROVE, January 2021 meeting Minutes
Motion by: Christina Brown

Seconded by:  Robert Moore

Action: Approved Unanimously

Chairman’s Report
No Report at this time.

School-At-Large:
Dr. Sandra J. DuPree, Executive Director welcomed Patricia Stith to her first board meeting. Dr. Sandra J.
DuPree stated that a vote would be recorded and would submit all required documents for approval.

Dr. DuPree reported welcoming elementary school staff back to the building in preparation for students
beginning Monday, March 1%. Dr. DuPree reported the Middle School opening will be delayed two
additional weeks due to construction delays and the instillation of a new H-Vac system.
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Education Committee:

Christine Forbes, Head of School reported that she would provide academic data for the next board meeting.
Christine Forbes informed the board that the organization is currently applying for a grant from Robin

Hood to assist with professional development. There is a focus on phonics and reading strategies for third,
fourth and fifth grade students.

Christine Forbes reported that Vallori Thomas would provide professional development to support
effective communication.

The leadership team is in the process of planning for the eighth-grade graduation, which is the first for the
school and prepping for kindergarten and fifth grade graduations. Middle school counselors are assisting
eight grade families with high school applications.

Operation’s Report

Recruitment, Marketing and Lottery:

Rebecca Chatteram reported to the board that the current overall K-8 enrollment numbers consisted of 566
students. Regarding marketing and recruitment, vanguard is currently being utilized to mail deliver three
zip codes within the district as well as one surrounding zip code in District 19. There are a total of 17,000
applicants that will receive a post card and application via mail. Hyde will utilize social media platforms
such as Facebook and Instagram to help market the school.

There is an upcoming info session to attract kindergarten families. A market video is being created to share
with two partnering organizations where 85% of students were referred. The deadline for the marketing
video is dated for March 15. To further assist marketing for the upcoming school year, advertising will be
implemented within the Starrett City newspaper and the Daily News.

The Director of Operations reported on the health and safety readiness of the facilities. The school has an
inventory of cleaning and sanitation supplies. Soap dispensers, sanitizers and thermometers have been
placed throughout the building to ensure the school is adhering to New York State guidelines and protocols.
Safety agents and a nurse will be on staff for reopening. All the safety agents and nurses gone through
intensive training to welcome students and faculty upon reopening. The school has partnered with BMS
(Brooklyn Brownsville Multi Service Center) the mobile health units to provide Covid-19 testing for
students in each cohort and faculty.

Additionally, Dr. Sandra J. DuPree stated middle school teachers are expected to return on
March 8, and middle school students return March 15. Hybrid learning will consist of two days of in school
instruction and three days at home. Each on site classrooms will have a maximum of 12 students.

Rebecca Chatteram further discussed that Civic Builders purchased the middle school property and has
been helpful with assisting with updates such as roof repairs. In the upcoming months, the school will begin
to review the current lease and refine details since the new property owners will take on the cost.

With the Arts Integration Grant ending, Hyde Brooklyn will need to focus on replacing technology as a
major expense in the 2020-2021 school budget.

Lastly, Hyde partnered with an organization to provide a mobile food pantry. The pantry will provide 63-
70 pre-box items for families on a weekly basis.
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Finance & Audit Committee:

Jack Foster informed the board that in December 2020, Hyde-Brooklyn had a deficit for the month of
approximately ($240K), but the first six-months, maintained a large surplus on a Year-To-Date of $302K,
generated from prior periods during the timeframe were expenses start low and ramp up through the
duration of the school year given the overall lower staffing levels. However, due to the pandemic, staffing
patterns fluctuated greatly this school year to accommodate frequently updated protocols.

The surplus has been driven by revenue from the monthly Per Pupil Funding of $927K, a slight increase
from the budgeted $913K and no Grant Revenue recorded in December, thus the total monthly revenue
had an unfavorable variance of ($57K) MTD and a negative variance of ($384K) YTD, respectively versus
the budget. This is offset by Total Expenses of $1.19M, an unfavorable variance of $(288K) MTD, due to
early months in the school year did not have fully loaded expenses with $5.1M in YTD expense creating a
very favorable variance of $686K.

For the Period December 31, 2019, net assets are $2.3M; with a total cash balance of $4.6M; which includes
a $1.2M SBA CARES PPP Loan and an additional $1.2M held in escrow per Board guidance and DOE
requirements, plus a $89K monthly lease deposit for the middle school facilities. However, the balance is
grossed up as the payroll account is offset from the refundable advance balance of $1.9M.

Hyde-Brooklyn has a strong current ratio (current assets / current liabilities) of 1.5x for the Period
December 31, 2020, assisted by the two-months of Refundable Advances being recorded.

Based on the Year-to-Date Period December 31, 2020, Hyde-Brooklyn is projecting a nearly $1.4M
surplus, the largest in history, versus a budget that projected a surplus of $578K. This is driven by the
sizeable federal grants (i.e., Climate, Art, and PPP) and Per Pupil Funding Revenue expected due to meet
the budget as the Average FTEs have met our enrollment targets, also for the first time in our history.

Based on the 6-month Year-to-Date Period December 31, 2020, Hyde-Brooklyn is forecasting a material
favorable variance in total salary expenses of approximately ($412K); another ($250K) favorable variance
in Fringe from the fluctuation in staffing patterns due to the pandemic.

Dr. Sandra J. DuPree noted that the PPP loan was awarded and favor of forgiveness.
The finance committee is scheduled to meet on February 24, 2021, at 9:30 am.

Executive Director:
Dr. Sandra J. DuPree conducted a nomination for Patricia Stith to join the Board of Trustees.

Action Item
APPROVED, Nomination to the Board of Trustees

Motion by: Dr. Sandra J. DuPree
Seconded by: Robert Moore
Action: Approved unanimously.

MOVED, to adjourn meeting.

Motion by: Dr. Sandra J. DuPree
Seconded by: Christina Brown
Action: Approved unanimously.

Meeting adjourned at 6:58 p.m.
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Be The Best Possible You

HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of March Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn
APPROVED
Held via Zoom Conference
March 15, 2021

Trustees Present: Trustee Absent:
Robert Moore Jack Brown, 111
Christina Brown, Chair

Quinton Ryan

Patricia Stith

Sandra J. DuPree, Ex-Officio

Attendees:

Pharah Pabon, Exécutive of Analytics and Insights
Rebecca Chatteram, Director of Operations
Christine Forbes, Head of School

Called to order by Christina Brown at 6:02 p.m.

Action Item APPROVE, Board Minutes.
Motion by:  Sandra J. DuPree
Seconded by: Robert Moore

Action: Unanimously Approved

Chairman’s Report
No Report at this time

School-At-Large: Sandra J. DuPree, Executive Director stated that within the past two weeks we were
able to welcome our elementary school students into the building. Total of 34 kids reported to school in
grades 3-5, while 66+ students for K-2. Thus far things have been running smoothly and began random
testing on students the days they are there. We had about 31 students and 8 faculty members getting to
test and thus far getting negative results. We are excited about opening middle school next week, having
to push back due to construction. Teachers are eager to come back and are feeling good about it, with
fearless anxiety.

Regarding the opening phase for the next year, we are working on language to inform staff that we are
opening full time for instruction and ensuring that our staff is aware of this. We are working with those
who have accommodations, but we are working on those who can come back.
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Operation’s Report: Mrs. Chatteram reported the school is still working on recruitment and relying
heavily on our pre-k sites to attract kindergarten students.

Finance Report: No Report at this time

MOVED, to adjourn meeting.

Motion by: Sandra J. DuPree
Second by: Christina Brown
Action: Meeting Adjourned

Meeting adjourned at 6:40 p.m.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of APRIL Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn

APPROVED
Held via Zoom Conference
April 26, 2021
Trustees Present: Trustee Absent:
Christina Brown Claire Robinson
Quinton Ryan Jack Brown, 11l

Robert Moore
Patricia Stith
Sandra J. DuPree, Ex-Officio

Attendees:

Pharah Pabon
Rebecca Chatteram
Jack Foster

Called to order by Executive Director at 6:05 p.m.
Action Item APPROVE, March 2021 Board Minutes.
Motion by: Sandra J. DuPree

Seconded by: Robert Moore

Action: Unanimously Approved

Chairman’s Report: No Report at this time

School-At-Large: Dr. Sandra J. DuPree, Executive Director stated to the board of trustees that overall
that Hyde is back in the building. Thus far alternate opening days for the school. The school did have a
couple of positive cases, which the school had to close a couple of the pods. The school has been open for
about 4-5 weeks on average for both schools since the begin of hybrid. The fall of 2021-2022 the setup
will be a 3ft and a setup will be done early on to mentally prepare parents and teachers. The school is in
the process of finalizing the lease agreement for 720 Livonia.

Dr. Sandra J. DuPree, Executive Director stated to the board of trustees that HYDE had its lottery for K-8.
There have been so many shifts in how we have brought kids into our catchment and outreaching to
families. The next major push is our annual giving campaign and would like to support our after-school
program. Being able to partner with a couple outside organization for the program to be comprehensive
and being inviting to students and for them to explore that steam approach.
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Operations Report: Rebecca Chatteram, Director of Operations stated to the board of trustees that
enrollment occurred April 7. Currently in comparison to previous years the application count is much
lower. Most applications would normally be seen from kindergarten but some external factors that
affected this is many centers they informed a decrease in student enrollment due to the pandemic. The
team will be going out into the community to market around the PreK sites.

Finance Report: Jack Foster, Director of Finance stated that In February 2021, Hyde-Brooklyn had a
modest deficit for the month of approximately ($158K) and as noted previously, our sizeable YearTo-
Date surplus remains of $510K, generated from prior periods during the timeframe were expenses start
low and ramp up through the duration of the school year given the overall lower staffing levels. Again,
due to the pandemic, staffing patterns fluctuated greatly this school year to accommodate frequently
updated protocols. The surplus has been driven by revenue from the monthly Per Pupil Funding of
$941K, a slight increase from the budgeted $913K and no Grant Revenue recorded in February, thus the
total monthly revenue had an unfavorable variance of ($62K) MTD and a negative variance of ($509K)
YTD, respectively versus the budget. This is offset by Total Expenses of $1.1M, an increase from prior
month and an unfavorable variance of $(144K) MTD, due to early months in the school year did not have
fully loaded expenses with $7.0M in YTD expense creating a very favorable variance of $634K. For the
Period February 28, 2021, net assets are $2.2M; with a total cash balance of $4.4M; which includes the
$1.2M SBA CARES PPP Loan that has been forgiven as of February 2021 and an additional $1.2M held
in escrow per Board guidance and DOE requirements, plus a $89K monthly lease deposit for the middle
school facilities. However, the balance is grossed up last month as the payroll account is offset from the
refundable advance balance is now $1.8M. Hyde-Brooklyn has a strong current ratio (current assets /
current liabilities) of 2.3x for the Period February 28, 2021, assisted by the two-months of Refundable
Advances being recorded.

2020-2021 FULL YEAR FORECAST:

Based on the Year-to-Date Period February 28, 2021, we are projecting a nearly $1.4M surplus, our
largest in history, versus a budget that we projected a surplus of $558K. This is driven by the sizeable
federal grants (i.e., Climate, Art, and PPP) and Per Pupil Funding Revenue expected due to meet the
budget as the Average FTEs have met our enrollment targets, also for the first time in our history.

Based on the 7-month Year-to-Date Period February 28, 2021, we are forecasting a material favorable
variance in total salary expenses of approximately ($200K); another ($70K) favorable variance in Fringe
from the fluctuation in staffing patterns due to the pandemic, which also caused a considerable increase
in classroom and education materials, for an unfavorable variance of $400K in School Operations.

MOVED, to adjourn meeting.
Motion by: Sandra J. DuPree
Second by: Christina Brown

Action: Meeting Adjourned

Meeting adjourned at 6:42 p.m.
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HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK

Summary of MAY Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn

APPROVED
Held via Zoom Conference
May 17, 2021
Trustees Present: Trustee Absent:
Robert Moore Christina Brown
Quinton Ryan Claire Robinson

Patricia Stith
Sandra J. DuPree, Ex-Officio

Attendees:
Pharah Pabon

Called to order by Executive Director at 6:10 p.m.
Action Item APPROVE, April 2021 Board Minutes.
Motion by: Sandra J. DuPree

Seconded by: Robert Moore

Action: Unanimously Approved

Chairman’s Report: No Report Time

School-At-Large: Dr. Sandra J. DuPree, Executive Director stated that there were a couple of light
coverages during the school days, however students are thrilled and excited to come into the building.
There is a struggle with students showing up online and in person but working on strategies in getting
students to in. Dr. Sandra J. DuPree stated that she is currently in the process of doing recommitment
meetings and talking to staff to get a sense of where they are. This year’s focus was more on asking staff
how they are managing things and how they are doing and what they need so we can ensure they get the
support they need.

Eighth grade students began coming to the building to pick up their caps and gowns. As students are coming
to the school, we are continuing to test our students. Year to date 187 students were tested for Covid in the
elementary school site and 38 students in the middle school site. In terms of staff/teachers, year to date 36
staff/teachers were tested for covid at the elementary school site, while 22 staff/teachers were test in the
middle school site. Currently the school is waiting to hear what mitigation strategies will be for the
upcoming year so that as the new school year begins, we are able to interview families and inform them
what they can expect from us and being able to show them what the classrooms will look like, so they can
be prepared and ready to come back to school.
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One of the biggest initiatives was finding an afterschool for both our Elementary and Middle School sites.
We connected with DYCD where they were able to connect us with a CBO which did not have a school
to partner with. We met with them this past Friday and accepted a partnership with them. The program
will serve our 6-8 middle school students for 15 hours a week and will begin as early as July. The
program will cater to 90 slots for the year. The program can be Monday to Friday or can even run a
Saturday program. The organization did say to us that they can potentially help with the elementary
school, depending on their funding.

In addition, there are a couple of events coming up for both our Elementary and Middle School Site. 81"
Grade graduation will be on Tuesday, June 15, 2021, at Brooklyn Children’s Museum on the rooftop.
This year we will be hosting the 8" grade prom on Thursday, June 10" at Burbuja Event Hall. At our
Elementary school site, Kindergarten will have their graduation on Monday, June 14, 2021, and our 5"
Graders on Thursday, June 17, 2021. Both the Kth and 5" grade graduation will be held at the outdoor
yard of the elementary school site.

Executive Director: Dr. Sandra J. DuPree informed the board that there is a grant called COPS School
Violence Prevention that emphases on technology and equipment. The school has applied in previous
years but did not receive due to not much activity occurring but with the middle school site and the events
occurring in the nearby neighborhood this will assist in providing necessary items.

MOVED, to adjourn meeting.
Motion by: Sandra J. DuPree
Second by: Christina Brown
Action: Meeting Adjourned
Meeting adjourned at 6:45 p.m.

Next meeting will be held on June 21, 2021, at 6:00p.m. via Zoom.
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HYDE

SCHOOL

Be The Best Possible You
HYDE LEADERSHIP PUBLIC CHARTER SCHOOL OF
BROOKLYN, NEW YORK
Summary of JUNE Meeting
Of the Board of Trustees
Of Hyde Leadership Charter School — Brooklyn
APPROVED
Held via Zoom Conference
June 21, 2021
Trustees Present: Trustee Absent:
Patricia Stith, Member Jack Brown, 111

Crissy Brown, Chair
Quinton Ryan, Member
Claire Robinson, Treasurer
Robert Moore, Member
Sandra J. DuPree, Ex Officio

Attendees:

Pharah Pabon
Rebecca Chatteram
Jack Foster

Called to order by Executive Director at 6:05 p.m.
Action Item APPROVE, May 2021 Board Minutes.
Motion by: Sandra J. DuPree

Seconded by: Robert Moore

Action: Unanimously Approved

Chairman’s Report: No Report at this time

School-At-Large: Dr. Sandra J. DuPree, Executive Director stated that the school was preparing for
graduation for both sides, dealing with the kindergarten step up and the 5" and 8" grade cohort, and a
series of event which also included a prom. The board were aware that the last day of school for staff was
Tuesday June 22, 2021. Regarding the Covid-19 pandemic, the number of staff vaccinated are still be
received and collected. We had our 8" grade graduation at the children’s museum. Ms. Chatteram was
able to get one of the senators to do an address, which was a nice touch at the graduation.

Dr. Sandra J. DuPree stated that the school is in the process of cleaning and preparing a leaders retreat to
focus on team building, strategic planning. The school had a chance to step back and force thinking on
where we are and reemerge for us to be stronger and be able to move forward. The school is continuing
to hire staff so there are two teachers within the classes. The school is looking to also focus on the
social/emotional learning with all that is occurring and providing some resources to families.
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Executive Director: Dr. Sandra J. DuPree informed the board that rooms are being reconfigured to
ensure the 3 feet distance so more students can accommodate more students. Hybrid and remote
instruction are currently not being offered. Our target for the new year is 594 per the charter. Dr. Dupree
talked about working on a vaccination panel and thinking as we continue to watch cases drop that we are
happy to state we haven’t seen much of a spread in the school. By this continuing to do testing, cleaning,
masking, and updating staff on how we will proceed and support families.

Operations Report: Ms. Rebecca Chatteram, Director of Operations stated that the focus is to be ready
for the school year, and a lot of updates to infrastructure for both schools are to come. Enrollment and
marketing is of high priority and currently K grade under enrolled and looking to ensure the number of
students are filled for those courses.

Dr. Dupree stated to make sure that we continue to have families aware of our programming.

Finance Report: In May 2021, Hyde-Brooklyn had a deficit for the month of approximately ($167K)
generated from the lack of recoupment of Federal Title funds. The YTD surplus had been supported by
revenue from the general monthly Per Pupil Funding of $830K, but this was a decrease from the budgeted
$913K and the missing Federal Grant Revenue noted above recorded in May, thus the total monthly
revenue had a unfavorable variance of $174K MTD and a positive variance of nearly $1M YTD,
respectively versus the budget. This is offset by Total Expenses of nearly $1.0M, flat from prior month
and a slight favorable variance of $41K MTD, due almost entirely to the full payment of $108K to the
Hyde Foundation in the sole month of May, now generating a $10M in YTD expense decreasing the prior
month’s very favorable variance to $531K.

For the Period May 31, 2021, net assets are $3.7M; with a total cash balance of $3.9M; which includes
the $1.2M SBA CARES PPP Loan that has been forgiven as of May 2021 and an additional $1.2M held
in escrow per Board guidance and DOE requirements, plus a $89K monthly lease deposit for the middle
school facilities. However, the balance is currently grossed up as in prior months given the payroll
account is usually offset from the refundable advance balance which is now $830M. Hyde-Brooklyn

has an extremely strong current ratio (current assets / current liabilities) of 4.5x for the Period May 31,
2021, assisted by the PPP forgiveness and Title funding offset by Refundable Advances being recorded.
Based on the Year-to-Date Period May 31, 2021, we are projecting a nearly $1.1M surplus, our largest in
history, versus a budget that we projected a surplus of $558K. This is driven by the sizeable federal grants
(i.e., Climate, Art, and PPP) and Per Pupil Funding Revenue expected due to meet the budget as the
Average FTEs have met our enrollment targets, also for the first time in our history, in addition to now
recording the PPP Forgiveness as revenue. Based on the 11-month Year-to-Date Period May 31, 2021,
we are forecasting a material favorable variance in total salary expenses of approximately $187K; another
($123K) unfavorable variance in Fringe from the fluctuation in staffing patterns due to the pandemic,
which also caused a considerable increase in classroom and education materials, for an unfavorable
variance of $271K in School Operations for the year.

MOVED, to adjourn meeting.
Motion by: Sandra J. DuPree
Second by: Patricia Stith
Action: Meeting Adjourned

Meeting adjourned at 6:30 p.m.
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